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September 2007
DSC was invited to a roundtable discussion on the Compact – following is our initial response to the discussion questions posed by the Office of the Third Sector.

Q1. What are the challenges that the sector faces?
· Relationships with its biggest funder/purchaser are not being conducted on the agreed grounds with any consistency
· There are huge inefficiencies resulting from non-Compact compliance, at an operational and strategic level

Q2. What are the challenges that face the Compact overall?
· Not enough awareness and buy-in on the part of government, and as a direct result, little faith and buy-in from the sector
· It is a set of rules, largely without the clear support needed to change behaviour
Q3. What are the roles and remits within the wider Compact family?
· Are there issues surrounding the Commissioner’s departure that have given cause to question this, and the agreed business plan more fundamentally?

· What does the Minister/OTS/Compact Voice etc. see as the purpose of implementing the Compact? Meeting a target? Making the relationship fairer? Doing things better? An understanding of how the rationales or motivations differ across government is essential in understanding the specific challenges
Q4. What role does the Commissioner have in ensuring commitment to and implementation of the Compact?

· The Commissioner has no role in ensuring, without statutory powers

· Delivery of its business plan, only just at the end of its first quarter – that clearly defines the role and key objectives?
Q5. How does the Commissioner's role interact with that of the Minister or the OTS?

· The political will across government must be secured by the Minister. If the Commissioner has no statutory powers then the Minister needs to ensure buy in from his peers who can enforce compliance within their own parts of government. The Commissioner then needs to enable, through increasing understanding, and facilitating learning/change (at a strategic level)

Q6. What does this mean in terms of partnership working - what do we need to be able to move forward in a constructive manner?
· The Compact is the rules of the game, but government doesn't know how to play it, or appear to accept that it's even a game worth playing

· It needs context for statutory funders in their terms, i.e. good funding practice isn’t (just) about being nice to the poor old voluntary sector, it ensures wider engagement and higher quality outputs – it’s about being better, not nicer
· The Compact itself is only one tool aimed at improving the relationship between government and the sector - there needs to be a much more practical and enabling approach to address the underlying problems that prevent the Compact being implemented
· Approach the key areas of concern/non-compliance separate to “compact implementation” – if poor funding practice is a key issue, address it with practical help, toolkits, templates, models (not simply guidance) etc. that are strongly rooted in the way grant managers actually work – make it easier for them to do things well than to do them badly
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