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Introduction

The fourth edition

‘We’ve got to pause and ask ourselves: How much clean air do we need?’
Lee Iacocca, CEO/Chairman, Chrysler Corporation, 1979-1992.

This statement, breathtaking in its arrogance, hopefully would not be made
today. Even the CEOs of leading companies realise that our environment is
important to the public (their customers) and its resources are finite. We have
come a long way in a short time and it is the work of environmental groups —
large and small — their funders and supporters, and public opinion that has
forced change.

The scope of this book and why it’s been written

Environmental issues cover a wide range of topics, from the air we breathe,
deforestation and the threat to the African mountain gorilla, the pollution
caused through importing food and the counteraction of sustainable local
communities, to the preservation of historic buildings, wildlife sanctuaries and
all things in between. This guide, however, is focused on topics relevant to the
UK. Our aim is to inform fundraisers in their search for money and support for
the environmental work their groups carry out.

Throughout the guide there are case studies showing the part that environmental
groups, with their funders’ support, play in the wider scheme of things, especially
in helping bring new heart to disadvantaged communities and providing fresh
ideas to improve our natural and built environment.

During the research for this book on grant-making charities and other funders, it
has been encouraging to see the abundance and diversity of those funders and
the environmental organisations they support. These groups, run by people who
are passionate about our planet, from preserving the local badger sett to making
their own small contribution to combat global warming, make a real difference
and it is inspiring that funders recognise their innovation and their practical
contribution to improving our lives by awarding them grants and support.
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Introduction

The guide deals with the range of fundraising possibilities and how best to
exploit them. It is primarily aimed at grassroots and medium-sized organisations
that are working towards a clean, healthy, sustainable, diverse and cared-for
environment.

New edition

In this, the 4th edition, our aim has been to help fundraisers in all aspects of
making applications to the various funding sources. The guide includes new
chapters on getting started, developing a strategy, recruiting a fundraiser,
preparing a budget, project fundraising, writing a good application,
campaigning issues, environmental organisations and charitable status and tax
requirements and benefits.

A separate chapter has been included on obtaining money from the Landfill
Communities Fund which, since it started in 1996, has helped 2,528
organisations that in turn have spent over £804 million on environmental
projects, improving the lives of communities living near landfill sites.

As with the 3rd edition, there is detailed information on some of the largest
grant-making charities and companies that support environmental issues. and
guidelines on how to apply to them.

Funding sources

One of the challenges in accessing funding for environmental work is that
often it is not clearly categorised as such. For example, The Funders’ Almanac
2008 (DSC) records that just over 10% of grant-making charities gave to
‘environment and animals’ whilst 44% gave to ‘general charitable purposes’.
Despite not being classified by funders as being for environmental work, this
huge proportion of general funding is certainly worth exploring when looking
for support.

However, with a vast range of possible definitions of ‘environmental causes’,
researching prospective funders is critical. One funder might support wildlife,
heritage, preservation, conservation, architecture, farming, biodiversity and the
effects of global warming. Another might support wildlife, conservation and
climate change but exclude heritage, architecture and farming. The permutations
are endless.

Different funders also take different approaches to what they will support. Some
will support those projects concerned with changing our day-to-day behaviour,
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Foreword

As we rush towards a full world of more than 9 billion people, pressure on the
Earth’s resources and life systems continues to intensify. For everyone on Earth
to live a North American lifestyle we would somehow need to find another four
planets worth of resources. Since we only have one planet to work with, there is
an urgent need for social and political change.

Martin Luther King Jr once observed that: ‘Human progress is neither automatic
nor inevitable. We are now faced with the fact that tomorrow is today. We are
confronted with the fierce urgency of now. In this unfolding conundrum of life
and history, there is such a thing as being too late... We may cry out desperately
for time to pause in her passage, but time is deaf to every plea and rushes on.
Over the bleached bones and jumbled residues of numerous civilizations are
written the pathetic words: Too late.”

This guide is designed to help those concerned by the ‘fierce urgency of now’. It
outlines the principal UK sources of funding for environmental projects, and will
help fundraisers to navigate the grants market. The better this market functions,
the greater the chance we have of addressing our environmental challenges. With
this in mind I greatly welcome the publication of this new guide by the Directory
of Social Change.

Jon Cracknell
Coordinator
Environmental Funders Network
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Getting started
in fundraising

Background

This chapter looks at how to begin to develop a sustainable organisation and the
different approaches that can be employed when fundraising.

Fundraising today

Every organisation needs money to meet its running and project costs — to pay
staff salaries and office overheads, to maintain any buildings or vehicles and,
importantly, to develop programmes for the future.

Given the short-term nature of most current grant regimes, many organisations
find themselves continually involved in fundraising, whether by holding
fundraising events or making formal applications to other organisations.

Part of the challenge of being involved with a charity, whether as a member,
volunteer, member of staff or trustee, can be the fundraising aspect, with charity
workers involving the public in their enthusiasm and commitment by holding
events designed to publicise the charity’s aims, vision and work and to involve
the public in its goals. These events can be productive in ways other than
financial gain and can show the general public the charity’s successes,
imagination and creativity.

Fundraising by application to grant-making bodies, companies or other
organisations is much less fun and requires a more formal and structured
approach.

Fundraising in general has become more difficult in the competition between
charities for donations and grants. New statutory regulations following the
Charities Act 2006 impose further requirements on charity trustees to ensure the
integrity of their fundraising methods and the protection of charity funds.
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