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The Fundraising series

Charity fundraisers change the world by raising the money needed to fund
the tremendous good work that charities across the UK carry out day to
day. Fundraising moves with the times and is constantly evolving. The
economy, political landscape and trends in the way that people exchange
information and communicate with each other all impact on the way in
which charities ask for, and raise money. This makes the profession
particularly dynamic and interesting. In order for fundraisers to be
effective, it is vital that they are ahead of the game. Successful fundraisers
identify future trends, anticipate demand and keep up with the latest
techniques so that they can plan and develop appropriate strategies.

The Institute of Fundraising (IoF) and Directory of Social Change
(DSC) fundraising series seeks to address the full range of fundraising
activity and techniques in one series. Each successive volume seeks to
address one key element in the spectrum of fundraising techniques. As
fundraising techniques evolve and develop, new titles in the series are added
to and old ones revised. The titles are intended as texts that encourage and
debate fundraising within a professional framework — written and used by
academics and practitioners alike. Each title seeks to explore the fund-
raising activity within its historical, ethical and theoretical context, relate it
to current fundraising practice as well as guide future strategy.

The ToF is well placed to assist in the development and production of
this series; without the support, assistance and expertise of its members and
their colleagues, the series would not be possible. I thank all those who
have contributed and continue to contribute to the most comprehensive
fundraising series available today.

Louise Richards
Director of Policy and Campaigns
Institute of Fundraising
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Foreword

Anthony Clay

This is the second edition of Trust Fundraising, which was originally
published in 1999 by ICFM/CAF as one of a series of fundraising titles. All
the authors have updated their chapters to take account of changes in
legislation and reflect modern fundraising techniques, especially use of the
internet and the development of social networking sites. It focuses on a
form of fundraising that could be described as following a virtuous cycle.

Grant-making trusts exist uniquely to give money away. They are also
distinguished by a further set of characteristics:

e They provide highly tax-efficient methods of distributing philanthropy.

e Trustees share the decision-making process of where grant-making
trusts’ money should goj; in other organisations this may be left in the
hands of the philanthropist alone.

e Sometimes very experienced administrators are employed to examine
projects, carry the burden of administrative matters, check on progress
and - increasingly — seek out new areas in need of help.

e Fundraisers are frequently able to build understanding relationships
with trustees and administrators.

e Grants can sometimes be made rapidly and effectively, often at
relatively short notice, where companies may need longer lead times to
develop programmes of support for charities.

e Above all, grant-making trusts provide around one-fifth of the total
voluntary income of charities in this country.

For all these reasons, the benefits of grant-making trusts in terms of
relieving human suffering, encouraging the arts and protecting the environ-
ment are enormous. However, perhaps because the cycle is so transparently
virtuous, it has often not been paid the professional attention it deserves.
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FOREWORD

What information is currently available on grant-making trusts?

Many trusts (but by no means all) publish information about how much
they grant, for what purpose, and their grant-making policies. Some also
give examples of typical grants. Most of the larger ones now have websites
which are usually extremely helpful to fundraisers in ensuring that
applications reflect what the trusts are seeking to fund. There are other
important publications for grantseekers and grantmakers available from
DSC, which publishes a subscription database on about 4,400 trusts, and
information about trusts in directories and guides.

IoF has prepared helpful handouts for its regular fundraising practi-
tioner training courses in the fundraising series that it has been running
with DSC.

Other organisations provide search facilities to enable fundraisers to
focus on those trusts likely to be of most relevance to their causes (see
Chapter 4). Fundraising research companies identify suitable trusts for their
charity clients, sometimes using inside information that supplements the
information in the published material. Fundraising consultants will assist
the development of strategies for researching and approaching trusts.
Several organisations provide training for fundraisers and volunteers on
how to tap into this key source of income.

The original edition of this book was the first attempt to produce a
publication that brings all these elements together in one volume, written
by a range of contributors selected for their knowledge, experience and
skills in each aspect of the subject. The new edition seeks to carry that work
forward and bring it up to date.

Audience and aims

This book will be of value and interest to all who seek money from grant-
making trusts, including private individuals, but the main audiences are
trustees and employees of charities of all sizes. It is not, strictly speaking, a
‘text book’; it is more of a compendium of the opinion and experience of a
wide range of experienced authors. For those seeking a major treatise on
the law relating to charitable trusts, Adrian Longley’s chapter on ‘The
nature and structure of modern grant-making trusts in the UK’ is an
excellent introduction, but there is also much more to be read elsewhere.
Those contemplating multi-million pound appeals should seek out the
books available on how to win major gift campaigns, of which trust
fundraising simply forms a part.

Fundraising has never been more competitive than now: the number
of grant-seeking charities grows each year; state support for charities is
declining; the demand for Lottery grant partnership funding continues

Xiii



FOREWORD

unabated; many organisations that used not to be charities, such as NHS
hospitals, are now hard at work seeking voluntary income. A book like this,
that brings together the collective wisdom of so many experienced people,
is indeed timely.

Much has been done by organisations such as the Association of
Charitable Foundations (ACF) and the training courses from IoF, DSC and
others, to raise standards of application and grantmaking. Regrettably,
however, there remain far too many badly presented requests directed at
overloaded trustees, seeking grants for irrelevant projects from trusts that
are already fully committed.

The aim of this book is to help ensure that more of the right appli-
cations reach the right trusts, at the right time, for the right sums, for the
right projects. This is no mean task for a single publication, but if this book
achieves a small part of those objectives I hope that all its contributors will
feel that their efforts have been worthwhile.

Structure

Part 1 provides an overview of grant-making trusts in terms of their history
and structure. Anne Villemur writes a brief history of trusts. Adrian Longley
presents the nature and structure of modern grant-making trusts from the
legal point of view, setting the framework in which they must operate. Chris
Carnie outlines the size of the sector and its relative importance in a
fundraising strategy.

Part 2 concentrates on the centrality of research and planning in trust
fundraising. Kay Holmes-Siedle writes on where to look and how to go
about researching appropriate trusts. Redmond Mullin describes how to
assemble a charity’s funding needs into a coherent series of projects for
support. Graham Collings completes this part of the book by addressing the
question of how to plan each trust approach strategy.

Part 3 is given over to approaching grant-making trusts and considers
the formal application, leaning on the practical advice provided by grant-
makers themselves. Tim Finn describes how to make contact with each trust
without breaking the rules, and Anthony Clay writes about making the
application. Finally, Des Palmer presents the view from a former trust
administrator.

In Part 4 David Saint deals with acknowledgement, recognition,
reporting and keeping the trusts interested and involved. Roger Mitty
writes on consolidating a trust fundraising campaign and Peter Flory
outlines the computer systems needed, what can go wrong with them and
how to avoid problems while creating an invaluable tool for the future.

Part 5 gives two different perspectives. ACF presents its advice to
grantseekers on what, and what not, to do. David Wickert provides a
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FOREWORD

chapter on US foundations, some of which may be particularly relevant to
UK charities.

The final sections conclude the contributions, provide information
about useful publications and organisations and supply a glossary.

Inevitably, not all our contributors agree on all aspects of the subject,
but all that has been written reflects experienced and practical observations
of what has worked in the past, and could be adapted for the future.

It will be evident that, being written by a number of authors, this book
reflects different writing styles and several controversial ideas. Experience
with the first edition indicated that few readers read it from cover to cover.
Most found greatest value in dipping into it from time to time, especially
when seeking a refresher course in a particular aspect of the subject.
Because of this and because of the crucial importance of certain elements,
we have allowed more repetition than would have seemed right in a
publication which most readers would read chapter by chapter. So forgive
us if you feel that you have read something before. This probably means
that it is a very important point that another writer has also stressed,
though usually in a slightly different context.
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INTRODUCTION
Anthony Clay

What do we mean by trusts?

In the US charities are divided into two groups: public charities have
multiple sources of income and exist mainly to carry out charitable work
themselves; foundations are usually funded by one or, at most, a few
benefactors and exist to give money away to good causes. Different rules
apply to these two types of charitable organisation. Specifically, founda-
tions are required by US law not only to distribute their income but also to
give away 5% of their capital fund each year.

No such precise definitions or legal requirements about distributing
capital apply in this country. All registered charities are treated in much the
same way, whether they are grant receiving, grant-making, or both.

The words we use

The words ‘trust’ and ‘foundation’ are virtually synonymous and
other words such as ‘settlement’ or ‘charity’ are in common use. All
charitable foundations are trusts, i.e. they are managed by trustees
who may, or may not, be supported by paid staff. A ‘foundation’ is a
trust whose income derives from an endowment of land or invested
capital. Not all foundations make grants; some use their income to
finance charitable work of their own.

This book is not primarily concerned with charitable trusts such as
those major national organisations that carry out their own programmes of
work. It is concerned principally with trusts that have been set up by their
founders as vehicles for the distribution of philanthropy, either for general
charitable purposes or for the benefit of specific causes or groups of causes.
Such trusts tend to fall into one of five groupings:

‘Institutional’ trusts

These are trusts that were set up several years ago with a number of
trustees, such as the Wellcome Foundation. They make grants according to
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INTRODUCTION

very detailed procedures, making use of relevant professionals. Usually
grant decisions are made at peer level so, typically, scientists present
proposals for approval by other scientists.

‘Private’ trusts

Private trusts are often set up by one individual who takes most of the
grant-making decisions on his or her own, or in discussion with a spouse.
Such trusts are often set up primarily for reasons of tax efficiency.

‘Family’ trusts

These trusts are often set up by one individual, often in memory of an
earlier family member or as a result of a discretionary form of will, with
trustees who are usually related, or at least closely connected. Decisions are
taken collectively but informally.

‘Corporate’ trusts

Corporate trusts are often set up when the income of the trust (and
therefore its ability to make grants) is dependent upon the profits of a
company or group of companies. Decisions will be made by directors of
the company, increasingly now taking account of employees’ views and
interests. Alternatively the trustees may be largely independent of the
company.

‘Combination’ trusts

These trusts are essentially a combination of one or more of the above
groupings.

Such categorisation, though helpful in explaining the nature of the
sector, can be misleading because few trusts fit neatly into one group, and
trusts sometimes change from one group to another. Nevertheless, as will be
seen later in the book, understanding of the structures, decision-making
procedures, objectives and policies of each trust applied to is fundamental
to successful trust fundraising.

Unfortunately, these important distinctions are rarely appreciated by
grantseekers. Application is too often seen as a simple process, requiring
only casual research of published directories followed by mass mailing of
word-processed request letters.



INTRODUCTION

An important revenue source

In 2009/10 there were around 9,000 grant-making trusts in the UK, with
the largest 500 giving around £2.6 billion a year (DSC, 2010). This amount
places trusts ahead of government spending, which is around £2.15 billion
a year in total (Government Funding Guide, DSC, 2010) and is five times
more than the estimated £500 million of cash donations by the top 500
companies making grants (DSC, 2010). So grant-making trusts are a very
important revenue source indeed.
Trusts have great advantages as grant-making sources:

e They exist to give money away. Other sources such as companies and
individuals do not.

e Grant-making decision-makers are often looking for new ideas and new
directions. The modern pattern is for them to be seeking continually to be
moving forward, so that past grant receivers do not become dependent on
them.

e Towards the end of each of their financial years many trusts find
themselves with money left over from previous allocations to projects that
did not proceed. So it is quite often the case that grant money becomes
available unexpectedly and at short notice.

e Most trust administrators are very experienced and keen to help
charities to apply. The days when some administrators seemed to exist
simply to say ‘no’ are largely past.

The place of trusts in a charity’s fundraising strategy

Trust fundraising should not stand alone as a fundraising method. Essentially
it should be part of an overall strategic plan, a key part of an overall
approach in which the wider interests of the need to meet all of a charity’s
objectives are paramount. Sometimes this may mean holding back on a trust
fundraising programme to prevent a relatively low-level application from
preceding a much larger request.

A serious problem can arise when a charity is fundraising ‘in boxes’.
Typically, the fundraising department of a middle-sized or major charity
will have a number of sections. These sections might include a corporate
unit, a legacy unit, a special-events unit and a trust unit, each of which will
have its own budget, targets or goals. Such a structure can lead to each unit
becoming too possessive of its sectional interests. Ways have to be found to
ensure that jealousies and self-interests do not get in the way of more
important matters.
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