
Creativity is the lifeblood of any organisation. And in the fast-moving climate of

today’s non-profit sector, it is the ingredient that can make the difference between

struggling with day-to-day demands and making dynamic, effective progress.

Using the CREATE programme you will be equipped to:

• identify problems clearly

• build your own creative muscle power

• generate the maximum number of options

• choose the best solution

• develop a creativity culture in your organisation.

Whether you’re looking for innovative fundraising schemes, fresh thinking 

to develop ambitious strategic plans or inspiration to solve problems and 

resolve differences, this toolkit will open up new perspectives to help you 

achieve your goals.
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Why a book on ‘creativity’?
Ask any manager in the not-for-profit sector for a list of the skills needed for
success and you’ll probably get something that includes:

Strategic planning

Fundraising

Negotiation

Project management

Team building

Supervision and appraisal

Leadership

Communication

… and so on.

Absolutely – all of these are essential – but only if they are done well. And I
believe that a critical – and often ignored – element in the successful application
of the above skills is the ability to be creative. Creativity enables you to see
beyond the accepted, usual, normal ways of acting and behaving – in order to
find a better, more effective or quicker way of achieving the results you need.
Creativity will add an extra dimension to the fundamentals, in much the same
way that salt will improve the flavour of a meal. This book is the salt, that
hopefully can improve the ‘flavour’ of every other skill you possess!

But do we really need a book to help us? I’d say yes, and the reason is to be
found in three challenges faced by not-for-profits. These are ‘Growth’,
‘Standardisation’ and ‘Complexity’.

1. Growth 
In his excellent book Managing without Profit, Mike Hudson outlines five key
stages in the development of an organisation. These are ‘Birth’, ‘Youth’, ‘Adulthood’,
‘Maturity’ and ‘Decline’. In the Birth stage organisations tend to be dominated by
their founders who are entrepreneurial and ‘unwilling to be stopped by obstacles’.
The organisations have loose structures and tons of energy. As an organisation
moves from this first stage through subsequent parts of the life cycle, it becomes
increasingly professional, structured, stable and secure. It can also of course
become increasingly complacent, inflexible and less energetic. (1)
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By the time Maturity is reached, organisations sometimes find themselves
slipping into the doldrums. Sure, they may be stable, but they’re also a bit duller.
You will often find old hands looking back during this stage to the ‘glory days’.
‘Oh yes, we really shook them up back then.’ The culture of the organisation
becomes less ambitious, less motivational, less able to change. In her book,
Mapping the Mind, Rita Carter talks of the ‘fluid’ intelligence enjoyed by children
(which enables them to mop up experience and greedily learn new things) and
also of the ‘crystalline’ intelligence that develops as we get older. (2) This enables
us to do some things very well, but to adapt and change less easily. You cannot,
after all, teach an old dog new tricks. It would seem that the organisational
‘brain’ goes through much the same sort of development. It is this increasingly
entrenched inability to adapt that leads many organisations inexorably towards
Decline. This is characterised by increasing difficulty in securing funds for core
work, a difficulty in recruiting enough trustees, ever less effectiveness in meeting
the most urgent needs. It seems that a growth in stability and a decline in
creativity may be inexorably linked – and that in the lifetime of an organisation 
a critical tipping point is reached where ‘same thinking’ stops being good and
starts to be bad for the organisation.
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