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Introduction 

• Dr. C W Graves  
 

• Offers explanations of how Individuals,  
 Organisations and societies evolve 

 
• How we think about things. Why we make 

decisions in different ways. Why we respond 
to different motivational stimuli. 
 
 
 

 
 

     
 



Introduction 

• Changing focus as we encounter new external 
problems to solve. 

• Life conditions and mind set 
• If the person doesn’t value the carrot or fear 

the stick, he or she is not likely to respond to 
its use’.  

• NOT about intelligence, temperament or 
kindness 



Graves Quote: 

• People don't see much either side of their 
centre of gravity and they don't even know 
that they have beliefs.  They think that those 
codes are what reality is and no more see 
them than the fish sees the water. 



Central thinking 



 



Background 

 



System Description Congruent 
Leader Style 

Organisation 
structure 

 
BEIGE 

Survival 
instinctive  

Caretaker Survival band 

 
PURPLE 

 

Ritual traditions. 
Belief in natural 
objects. Meaning 
and magical 
significance 

Caring Parent Group Order 

 
RED 

Egocentric. 
Dominance.  
Implusive 

 
Big Boss 

Exploitative 
Empire 

 
BLUE 

Creates abstract 
causes, principles 
focus on future 
reward, disciplined 

Rightful 
Authority 

Order-Driven 
Hierarchy 



System Description Congruent 
Leader Style 

Organisation 
structure 

 
ORANGE 

Individual 
opportunites, 
competing to 
achieve results 

 
Win- Win 

 
Strategic 
Enterprise 

 
GREEN 

Harmony/love for 
mutual growth. 

Rejects authority 
and materialism 

 
Sensitive 
Facilitator 

 
Social Network 

 
YELLOW 

Independence/Self 
worth. Knowing. 
Good questions. 

 
Competent 

Partner 

 
Inseparable 

flow 
 

TURQUOISE 
Global 
community/Life 
force. 
Consciousness 

Spiritual 
counsellor 

Holistic 
organism 





 



 
Problems that are created by our current level of 
thinking can’t be solved by that same level of 
thinking. 

Albert Einstein 
 
 

Thank you. 

Food for thought… 
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