
	  	  

Good	  Governance	  	  
Self-‐Assessment	  Exercise	  

How	  well	  do	  the	  following	  statements	  
describe	  the	  performance	  of	  the	  Board?	  

1. The	  Board	  has	  a	  common	  understanding	  of	  
the	  vision/mission/values	  and	  strategic	  
objectives.	  

2. The	  Board	  focuses	  on	  strategic	  issues.	  

3. The	  Board	  delegates	  appropriate	  authority	  
to	  the	  Executive	  Team	  

4. The	  Board	  allows	  the	  management	  of	  the	  
Charity	  to	  be	  carried	  out	  by	  the	  Executive	  
Team,	  without	  interference.	  	  

5. The	  Board	  is	  diverse	  and	  representative	  of	  
the	  community	  and	  people	  the	  Charity	  
serves.	  

6. The	  Board	  regularly	  reviews	  its	  own	  
performance.	  	  

7. The	  Board	  has	  an	  open,	  fair	  and	  appropriate	  
recruitment	  and	  selection	  policy	  for	  new	  
Trustees	  

8. The	  Board	  sets	  clear	  terms	  of	  reference	  for	  
sub-‐committees	  

9. The	  Board	  fully	  understands	  its	  obligations	  
to	  comply	  with	  its	  own	  governing	  
documents	  

10.The	  Board	  encourages	  all	  stakeholders	  in	  
the	  Charity’s	  planning	  and	  decision-‐making.	  	  
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