
Adult and children’s hospice 

Taking a different approach to our 

annual report  
#charitywritecomms 
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“I would like you to produce an annual report.” 

 

• Who do we want to read it? 

• What is its purpose? 

• How will we distribute it?   

• How do we get maximum value from our efforts?   

Get in early so 
you can shape it 
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Help people who know a little, 

get to know a lot more  

Having access to 
senior staff  
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Our animation  
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We wanted people to be intrigued  

enough to pick up 

Be brave and 
clear about 
what you want 
to achieve  
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The annual report  
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Language  
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Language  
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Language  
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Language  
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Finding visual ways to show our worth  
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Getting across the message that we do a lot  
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Finances  
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Book launch  

Make sure 
people are 
celebrated and 
involved  
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Effectiveness 
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And for this year? 

Celebrate 
success  
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This year we are sending a message 
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Because it worked so well for us last time  
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Once again thinking about the audience  
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It has become more than a report  

Always look for 
ways to 
maximise  
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My tips 

• Theming an annual report can send a 

message and tie it all together  

• Doing a launch can give it attention and 

encourage staff to use it  

• Be strong with your use of language  

• Don’t always follow the expected format  

• Before starting know how it will be used 

and distributed 
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My tips  

• Get in early so you can shape it 

• Get access to senior staff and build a 
relationship with them  

• Be brave and be clear about what you 
want to achieve 

• Make sure people are celebrated and 
involved 

• Celebrate success 

• Always look to maximise your activities 

• Find allies and align your objectives  
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Contact  

• Mel Barry  

• Jumping Water Communications  

• 07966 764535 

• imeldabarry@yahoo.co.uk   

mailto:imeldabarry@yahoo.co.uk

