How we...moved our
magazine from print to online

Hannah Adams, Editor NB Online, RNIB
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But, why move..?
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Cost saving AND reduced lead times
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Better analytics
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Improved user experience
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News: All the latest breaking news Focus on: The unmissable Eye health: Eye health facts and the
in the eye health and sight loss destination for in-depth analysis and latest research
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Welcome to NB Online, the essential read for eye health and sight loss professionals.
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How was It done?
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Communication with readers
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Difficulties
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Drop off In readership
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Dislike for online vs print
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In-house resource
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NB enews

The essential read for

eye health and sight loss
professionals
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NB - 20 October 2016

Even though we celebrated World Sight Day last week, research shows two in five

over 65s ignore symptoms which could lead to permanent sight loss. Find out
why.

Last month, RNIB found that patients were waiting between 15 and 476 days for

cataract surgery depending on where they live. Help your patients get the cataract
treatment they need with RNIB's new toolkit.

Want to have your say about the future direction of the UK Vision
Strateqy? There's only one day left to complete the short survey so be sure to get
your skates on.

| hope you enjoy reading this edition. See you again in two weeks!

Hannah Adams
Editor

nbonline@rnib.org.uk

Your news this week

Q www. Ses h
i\
L A
National eye health agenda Job hunting

13



RNIB's website
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Starting from scratch..
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What are the benefits?
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Socilal media

€ - C' | @ https//www.facebook.com/rnibuk/?fref=ts&ref=br_tf e & i

Apps ¥ Bookmarks @ RNIB - Facebook »< Moorfields Eye Hos... = NB Online Landing @ Yoga With Adriene -... e Edit News Breakthro... ®§ Adestra : (3 Other bookmar

Hannah Home 20+

Jessica Eve Nowland
n likes Babywearing and

2 > y You.
Rehanna Khan's Mum
likes Barnfield College’s
link.

Margherita Moretti is
interested in PAZ-ZIA: un

- RETR P e
¥ Bianca Cipullo 0
RNIB >4 a
@ - 3
@mibuk g Alice Field .
¥ h\ >
Home A = - 3 L~ Tania Synak .
About - ——— bl oy Sarah Bailey .
Keziah C Young .
Videos
: ; i i Melanie Kaisharis .
YouTube videos # status [8] PhotoNvideo [} Non-profit organisation - Charitable E
e organisation Mol i
‘witter ; . elissa Wiffen .
Write something on this Page atlondon; Unfied Kingdom
Likes Edward Taylor .
Events Q  search for posts on this Page
Antonio Avola .
Posts RNIE
3 August - € 22,803 people like this )
Notes Sophie Fox and 22 other friends Matt Smith .

Did you know 93% of people registered blind or partially sighted can see

something? We want more people to know that being blind isn't as Invite friends to like this Page Jessica Eve Nowland o
straightforward as not being able to see anything. Tell us what your vision

is like using hashtag #HowlSee. Karina Box .
ABOUT >

ol
Supporting people . Dave Leygo Tyers .
.. |

¢

bwith sight loss
r r Philippa Louise Glaister e
o \ e
4 'r MORE CONTACTS (13)
Feel cut
people and thir m. =

Supporting people
with sight loss

18



What does success
look like?

Supporting people
with sight loss

19



Top tips

* Be prepared to see a drop in readers

* Promote the content on your owned channels (social, radio
stations,)

Allow for plenty of time to plan and deliver the new
magazine

Fully scope out the work and get buy in from in-house team
*Choose a good, flexible email platform Style changes -
writing must be shorter, bullet points, use of audio/video,
links

* Be personal - respond to new sign ups, invite readers to
write for the magazine, make your enews friendly and chatty
(if appropriate)
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Questions?

Hannah Adams, Editor NB Online
Hannah.adams@rnib.org.uk
0207 391 2073
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