
1 

How we…moved our 

magazine from print to online  

 
 Hannah Adams, Editor NB Online, RNIB 

#charitywritecomms 
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But, why move..? 
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Cost saving AND reduced lead times 



Better analytics  
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Improved user experience 

6 



7 

NB Online 
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How was it done? 



9 

Communication with readers 
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Difficulties 



Drop off in readership 
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Dislike for online vs print 
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In-house resource 



RNIB's website 
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Starting from scratch.. 
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What are the benefits? 
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Google Analytics  



Social media 
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What does success  

look like? 
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Top tips 
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• Be prepared to see a drop in readers  

• Promote the content on your owned channels (social, radio 

stations,) 

•Allow for plenty of time to plan and deliver the new 

magazine 

•Fully scope out the work and get buy in from in-house team 

•Choose a good, flexible email platform Style changes - 

writing must be shorter, bullet points, use of audio/video, 

links 

• Be personal - respond to new sign ups, invite readers to 

write for the magazine, make your enews friendly and chatty 

(if appropriate)  
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Questions? 

 

 
Hannah Adams, Editor NB Online 

Hannah.adams@rnib.org.uk 

0207 391 2073 
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