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How you can be more creative and 
innovative……




Creativity 






Innovation 




“What you do differently to achieve 
your mission” 


What is innovation? 










Top 7 tips for innovation muscles 




Start with why 






Delight your audience 




“We asked donors why they supported 
the charity, we asked the charity why 
they thought their donors supported 

them. 

None of the answers were the same.”




Charlie Hulme, Donor Voice 






ideas.lego.com












Be different 












Tell powerful stories




Keep it simple 


"For sale: baby shoes, never worn" 




Beware the curse of knowledge 




MISSION: to ‘protect people from 

harm’ with a range of ‘outcome 

focused’ functions that ‘are 

professionally competent’ and 
understand the operational context of 
their services, ensuring that they are 
quality assured, effective and efficient. 






Be brave






You will fail




Test, learn and adapt












Top 7 tips for innovation muscles 


•  Start with why?

•  Ask more questions 

•  Be different 

•  Delight your audience

•  Keep it simple 

•  Tell powerful stories 

•  Be brave  
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Email me for your free e-chapter  

www.lucidity.org.uk 




@LuciditySays  @Lucyinnovation 

	
  


