
 

 
 

              Storyboard: Questions and guidance 
 

 

 

 

 

 

 

 

 

 
 

Questions 

In your pairs use the following eight questions as prompts for telling the 
story about how your organisation brings about change.  
 
Please summarise your conversation for each question on a series of 
sticky notes. You can also make notes for each response on the 
storyboard template provided. 
 

1. What is the context in which your organisation operates, in terms 

of the local or wider need that the project is addressing? 

2. What are the main activities that are planned as part of your 

organisation? 

3. What immediate changes would you expect to see, as a result of 

these activities? 

4. What effects and changes do you expect to see in the medium-

term future? 

5. Where possible, describe the long-term changes for people, the 

environment or the economy that: 

a. Your organisation will contribute to. 

b. Your organisation will be wholly responsible for. 

6. For every immediate effect you identified in 3 above, ask ‘So 

what?’ or ‘Why is that important?’ (Try and describe precisely 

how each of the immediate effects will lead to the medium term 

changes described in 4.) 

7. For every effect and change you identified in 4 above, ask ‘So 

what?’ or ‘Why is that important?’ (Try and describe how the 

changes will lead to the long term changes for people, the 

environment or the economy.) 

Questions 6 and 7 present an opportunity to explore the assumptions 
that have been made that one change will automatically lead to 
another. To test the assumptions about those changes you need to be 
clear what else needs to happen to make it so. 

8. What challenges or barriers do you foresee in terms of: 

operational challenges; policy/regulation barriers; other issues? 
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Rationale 
 
The Storyboard exercise provides 
an opportunity for a project or 
organisation to: 
 

 bring people together who 
stand to benefit (or who 
are already benefiting) 
from your work 

 

 plan the detailed activities 
that need to be 
undertaken to create 
impact  

 

 generate interest and buy-
in from potential partners 

 

 describe the story 
(hypothesis) of how the 
activities of an 
organisation bring about 
not only short-term 
outputs but also medium 
and longer term 
outcomes, thereby 
providing the necessary 
information for choosing 
indicators to measure 
progress if you wish.  

 
By asking good questions about 
the changes you expected to see, 
as well as those you don’t, you 
are also getting a more open-
ended, fuller picture of your 
organisation. With this picture, 
you can better understand the 
truth about what you do and 
maximise positive change. 

 


