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Community fundraising is one of the oldest, best known and most resilient forms 
of fundraising. Often the public face of a charity, it can mobilise large numbers of
supporters, raise substantial sums and increase awareness of and engagement in 
a charitable cause.

Community fundraisers have a rewarding, but also enormously challenging, role. 
To help you to develop the right skills and know-how to hone your approach, this
guide brings together some of the charity sector’s top community fundraisers to
share their expertise and practical advice.

This second edition explores everything that you need to know. Packed with case
studies, it covers strategy, planning and the key activities that make up community
fundraising, from cash collections to small-scale and mass participation events. It
also offers techniques on managing volunteers and stewarding participants, and
considers recent developments, including how to:

Manage and collect the right data
Apply the results of data analysis
Comply with the relevant legislation
Develop digital communications strategies
Engage with business in the community

Whether you are new to the world of community fundraising or an experienced
practitioner, this comprehensive guide will give you the direction you need to help
your fundraising to flourish.
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‘For a small regional charity like ours, this is a vital resource in
diversifying our income strategy. This comprehensive fundraising guide
not only helped us broaden our supporter base with limited resources
but also improved our approach and retention plans.’
Matthew Cornish, Fundraising and Development Manager, The Bevern Trust

Second edition       Edited by Sam
 R

ider

In association with:

Edited by 

Sam Rider

The
Fundraising
Series

‘A fantastic overview of the key areas of community
fundraising. Highly recommended, especially for new
or sole fundraisers. A handy guide to be referred to
again and again throughout your career.’
Sarah Goddard, Chair of Institute of Fundraising 
Community Fundraising Special Interest Group
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‘For a small regional charity like ours, this is a vital resource in
diversifying our income strategy. This comprehensive fundraising guide
not only helped us broaden our supporter base with limited resources but
also improved our approach and retention plans.’
Matthew Cornish, Fundraising and Development Manager, The Bevern Trust

‘A fantastic overview of the key areas of community fundraising. Highly
recommended, especially for new or sole fundraisers. A handy guide to be
referred to again and again throughout your career.’
Sarah Goddard, Chair of Institute of Fundraising Community Fundraising Special
Interest Group

‘Focusing on all aspects of modern-day community fundraising from
strategy and planning to people management, audiences and techniques,
this guide provides practical advice and insightful case studies throughout.
Community fundraising is on the march – and this book will be of value
to anyone looking to grow their knowledge and develop their community
fundraising portfolio.’
Luke Mallett, Associate Director, Supporter Engagement, CLIC Sargent

‘Written in a no-nonsense and engaging way by expert practitioners, this is
a fascinating look into the gratifying world of community fundraising.
Anyone new to fundraising, or wanting to develop their knowledge
further, will find it valuable. Whether it is the up-to-date techniques and
practical tips or the case studies and useful templates, there is something
here for all community fundraisers.’
Lucy Squance, Director of Supporter-led Fundraising, Alzheimer’s Research UK

‘With a growing interest among professionals in community fundraising
and so few resources out there, there couldn’t be a better time for the new
edition of this book. Drawing on established wider research but applying
it in a pragmatic approach to the subject, this comprehensive guide will
make essential reading for all community fundraisers.’
John Trampleasure, Director of Fundraising and Communications, RAF
Benevolent Fund
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To all the hardworking unsung professional
community fundraisers out there, dedicated to facilitating
the differences that their organisations and supporters are

committed to making.
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Despite paid fundraisers having existed in some form since the middle
ages, fundraising as we know it today is still an emerging profession. The
Institute of Fundraising has only been in existence since 1983 and it took a
further decade for academics to begin to take an active interest in the
science behind giving to others.

A vitally important element of any profession is its body of knowl-
edge – this is what enables members of a profession to grow, learn and
reflect. Immersing oneself in that knowledge is, arguably, what makes one
a professional fundraiser.

This series is an important part of bringing together fundraising’s
body of knowledge. It combines the best of the practical knowledge of
experienced fundraisers with, increasingly, the expanding body of academic
knowledge around giving and asking.

The series seeks to address the full range of fundraising activity and
techniques. Each volume addresses a key element in the spectrum of
fundraising techniques. As fundraising techniques evolve and develop, new
titles in the series are added and old ones revised. Each title seeks to
explore a fundraising activity within its historical, ethical and theoretical
context, and relate it to current fundraising practice as well as guide future
strategy. The series offers something for anyone who is aspiring to be a
professional, whatever the size or type of their organisation or the stage of
their career.

The Philanthropy Centre is proud to partner with the Directory of
Social Change in the series’ production. Furthermore, the series would not
be possible without the input of many dedicated professionals involved in
its writing and production; we thank everyone who has contributed to its
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Adrian Sargeant PhD
Claire Routley PhD
The Philanthropy Centre
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About the Directory of Social Change

The Directory of Social Change (DSC) has a vision of an independent
voluntary sector at the heart of social change. We believe that the activities
of independent charities, voluntary organisations and community groups
are fundamental to achieve social change. We exist to support these orga-
nisations in achieving their goals.

We do this by:

l providing practical tools that organisations and activists need, including
online and printed publications, training courses, and conferences on a
huge range of topics;

l acting as a ‘concerned citizen’ in public policy debates, often on behalf
of smaller charities, voluntary organisations and community groups;

l leading campaigns and stimulating debate on key policy issues that affect
those groups;

l carrying out research and providing information to influence policy-
makers, as well as offering bespoke research for the voluntary sector.

DSC is the leading provider of information and training for the volun-
tary sector and publishes an extensive range of guides and handbooks
covering subjects such as fundraising, management, communication,
finance and law. Our subscription-based website, Funds Online
(www.fundsonline.org.uk), contains a wealth of information on funding
from grant-making charities, companies and government sources. We run
more than 300 training courses each year, including bespoke in-house
training provided at the client’s location. DSC conferences and fairs,
which take place throughout the year, also provide training on a wide
range of topics and offer welcome opportunities for networking.

For details of all our activities, and to order publications and
book courses, go to www.dsc.org.uk, call 020 7697 4200 or email
cs@dsc.org.uk.
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Foreword

As a respected community fundraising consultant said to me when I was
starting out, ‘People give to people. We thrive on our connections with
others’.

As far back as you care to look, people have been raising money and
volunteering to help others. It’s that desire to engage with others and
passion for a purpose that makes community fundraising what it is and
makes me proud to be a part of it. Civil society is founded on grassroots
mobilisation and looking out for others. Generosity has always fed the
spirit!

Fundraisers exist to connect people with causes. We are a conduit or
a means to an end, not an end in itself. Human stories, the experience of
making a difference together with others, are what drive people to engage.
Something to remember lest we become too occupied with our brand, our
bottom line, our size and our return on investment.

And, as the world changes, so do our routes to engage with one
other. The ability to connect through digital has transformed the possibili-
ties of community fundraising exponentially. It offers organisations of all
sizes a new means to engage, to reach and to scale in ways previously
impossible. The most democratic and social form of fundraising, digital
technology now provides people greater freedom to shape and share their
fundraising as they mobilise their peers through localities, interest groups
and in specific activities.

As always, focus is key to success. What you don’t do is as important
as what you do. So, this book provides a comprehensive route map for
anyone, in a small or large organisation, wanting to set up and scale a
community fundraising operation both sustainably and efficiently. It also
offers a fantastic opportunity to learn from others who have trodden the
path before.

I hope you enjoy it and relish your career in community fundraising.
I have never felt more passionate about the roles I have had than those
that have been at the heart of a community. Be proud of what you do and
the difference you make.

Tracy Griffin, Executive Director of Marketing, Fundraising and
Communications, Scope
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CHAPTER ONE

Community fundraising in context

Sam Rider

One of the marvellous things about community is that it enables us to

welcome and help people in a way we couldn’t as individuals.

Jean Vanier, Community and Growth1

Introduction
Community fundraising is often the public face of a charity, comprising
the wide range of participative activities that are most visible in commu-

nities. As a means of mobilising large numbers of supporters, it can raise
substantial sums, as well as awareness of and engagement in a charitable
cause.

Community fundraising provides opportunities for anyone to be a

fundraiser and is often our first experience of supporting a charity as chil-
dren. Most people prefer to give by cash,2 typified by the public’s
preference for giving cash via collecting tins or buckets.3 Over a third of
people say they have sponsored someone in the past 12 months, and

23% have fundraised through an event.4 Over recent years there has
been an increase in large-scale community fundraising campaigns5 – such
as Go Sober (Macmillan Cancer Support) and Christmas Jumper Day
(Save the Children) – and community fundraising has proved itself rela-

tively recession-proof. The innovations of online giving platforms and the
ease with which people can solicit and share support through social
media are key factors in this growth. Charities are also embracing new
technology, such as contactless donation devices, and using supporter
data to gain insights to design activities that better reflect supporters’

behaviours, experiences and motivations. The greater difficulties and
costs of traditional donor recruitment have further shifted many charities’
focus towards participatory methods of fundraising.

Community fundraising is taking a more central position within

many charities’ fundraising portfolios, with a benchmarking report show-
ing that 87% of charities saw their community fundraising income grow
between 2015 and 2018, and with 71% planning to continue to invest in
the area.6

This chapter first looks at the history of community fundraising to
see how it has evolved and how it is an embedded part of our human
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activity as social animals. It then seeks to define community fundraising by
examining:

l what constitutes fundraising communities and networks;

l the participatory nature of community fundraising;

l the power of peer-to-peer recruitment, including:

– how individuals engage people in their personal and professional
networks to give and recruit others to support an activity (known as
‘chains of contributors’);

– how individuals’ giving of time and money propagates the
contributions of others (known as ‘contribution multipliers’);

– how being asked by others influences individuals’ giving and
participation.

The chapter next explores the multiple motivations of community
fundraisers and the scale of community fundraising in the UK, and
concludes by examining the benefits and challenges that can arise in this
fundamental form of fundraising.

A brief history
Since the start of recorded history, people have asked others to help stran-
gers through gifts of time, money and goods. Much of the documented
history of giving is biased towards great gifts given by individuals of
wealth. Although less is written about collective participatory low-level
giving, there is evidence that it has its own heritage, with many recognisa-
ble forms of community fundraising stretching back through the centuries.

As Redmond Mullin points out in his chapter in Thoughtful Fundrais-
ing, collections are a recurrent historical theme in Europe. Donation boxes
have been used since antiquity and the weekly church collection became
commonplace in England in the sixteenth century, thanks to Henry VIII’s
declaration in his Beggars Act that all religious leaders in the country
should use every effort, especially through their sermons, to elicit contribu-
tions from their congregations to go to people in need.7 Major historical
appeals, such as the building of Milan Cathedral between 1386 and 1391,
not only relied on major gifts but also engaged local communities with
jumble sales, street and house-to-house collections, and sponsored events.
There is even evidence of a sponsored bell-ringing at Rouen in the Middle
Ages.8

As outlined by Beth Breeze in The New Fundraisers, with the Age of
Enlightenment in the eighteenth century came a gradual democratisation
of giving and asking. Then the spread of wealth generated by the Industrial
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Revolution, which started around 1760, coincided with more widespread
mass fundraising activities.9

As early as the eighteenth century, funds were raised through selling
bespoke fundraising merchandise, such as slave medallions, designed and
produced by Josiah Wedgwood and worn by people in support of the
Society for Effecting the Abolition of the Slave Trade.10 Then in the nine-
teenth century in Britain jumble sales and fairs provided significant funds
for the Anti-Corn Law League’s campaigns, with one such event raising
£25,000 (about £2.5 million in today’s money) in 1845.11 And, in
England, charity dinners, gala events, street collections and public collec-
tions were essential to voluntary-funded hospitals.12 Fundraising through
fairs and events was not just a Victorian phenomenon. Fundraising had
been a component of some of the oldest English events, and in the
twelfth and thirteenth centuries both St Bartholomew and Sturbridge
Fairs raised hospital funds, through proceeds from alcohol and
amusements.13

The RNLI is credited with the first mass street collection in 1891
when Sir Charles Macara organised a cavalcade of horse-drawn lifeboats
through the streets of Manchester.14 By 1894 this form of mass fundrais-
ing via volunteers had been recognised by the RNLI as a means of raising
vital unrestricted funds that could contribute towards running costs.15

Agnes Morrison’s 1914 flag day for wounded First World War soldiers
involved 3,600 collecting tins and raised £3,800 (the equivalent of
£350,000 today), which took 60 volunteers two days to count. Morrison
recognised the benefit of accessing existing networks to recruit collectors
and partnered with the Boys’ Brigade and Boy Scouts.16 Devolving tasks to
volunteers was a key feature of these fledgling participatory fundraising
initiatives. During its early days, the NSPCC relied on a loyal band of
female collectors. By the end of the nineteenth century, around 6,000
women – organised by local districts – were volunteering to collect for the
NSPCC.17 Volunteer committees played a critical role in the Duke of
Gloucester’s Red Cross and St John Appeal during the Second World War.
Raising the most funds ever in UK history, the appeal tapped into third-
party networks such as schools and associations, and inspired social
fundraising events from dog shows to concerts by the stars of the day.18

And, although Band Aid’s £8 million sales of ‘Do They Know It’s Christ-
mas?’ in 1984 was groundbreaking, performances in 1899 of Rudyard
Kipling’s ‘The Absent-Minded Beggar’, written and put to music to raise
funds for Boer War soldiers, generated the equivalent of £25 million
today.19

In the second half of the twentieth century, community fundraising
expanded from volunteer-led jumble sales, coffee mornings, committees
and collections to more centralised campaign management. In 1966
Oxfam pioneered a series of local sponsored walks that raised £50,000,20

and in the 1980s national charities began to employ paid local fundraising
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supporter-led events 185–86
supporter-led fundraising see DIY

fundraising
supporters

acquiring new 248
audit 49–53
communication preferences 138
community links 291
existing 320
past 74
recognition 82
relationship building 82, 134–37
segmentation 71–72
tactical plan 81

surveys (supporter) 35, 135, 136
SWOT analysis 61–62

example 62

tactical planning 79–83
talent management 352–53
talks to community groups 293, 296
Tap Dogs (Blue Cross) 304
target setting 228–29
targeted volunteer recruitment 273
task method of budgeting 83
tax considerations

Gift Aid 196–97, 232, 304, 313
VAT 195–96

teams
encouraging teamwork 325–32
high-performing 345–48
meetings 344

technology
challenge of 18–19
influences on community

fundraising 36
preferences for 111–12
use of 199

telephone 117–18
Telephone Preference Service

(TPS) 162
television 119
temporary events notice 214
Tesco 249
text codes (donation) 231
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text messaging 111–12, 161–62
thanking see stewardship
theft and security 213
THINK Community Forum

Benchmarking Survey 12, 219
thinking process 126–27
third-party challenge events 186
ticketing records (events) 215
Tommy’s, Splashathon event 247
training

staff 347
volunteers 276–77

transformational leadership 346
treks 186
tribute funds and pages 233–34
trust 135
trustees

community links 291
delegated responsibilities 345
duties 28

Twibbon 236
Twitter 114–15, 120, 236
Twitter Analytics 53, 105

University of Warwick 219, 220
unrestricted income 15, 32

variable costs 197
VAT 195–96
videos 236
virtual events 5, 184, 244
virtual groups 290
vision 27, 30–31, 346
volunteer agreements 276
volunteer groups 282–87, 286
volunteer programmes

budgets 269
design of 263, 264
monitoring and

evaluation 280–81
vision 266–67

volunteering
barriers to 271–72
popularity of 258
reasons for 258–61

volunteers
availability of 17–18
cash collections 308–9
corporate partnerships 326–27
data handling 313
existing 272

volunteers—continued
health and safety 268, 310
legal issues 267–69
management of 277–78
motivations 259
out-of-pocket expenses 268
performance management 278,

281–82
rationales for using 264–65
recognition of 279–80
recruitment 309

campaign methods 272–75
interviewing 275–76

retention of 259–61
role design 269–72
staff members’ attitudes and

support 265–66
training 276–77
types (Code of Fundraising

Practice definitions) 261–63

waiver of subrogation 214
Walk the Walk 245
warm body recruitment 272–73
weather conditions 213
website (charity) 110–11

cookies 165
DIY fundraising section 228
in-memory and tribute pages 234
supporter registration 227
visitor analysis 53

well-being 16–17
Whoopsadaisy 324
word of mouth (WOM)

communication 101
World War I, 1914 flag day 3

youth groups 295–96
YouTube 116

Zavvi 319
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Community 
Fundraising

Second editionCommunity Fundraising
Community fundraising is one of the oldest, best known and most resilient forms 
of fundraising. Often the public face of a charity, it can mobilise large numbers of
supporters, raise substantial sums and increase awareness of and engagement in 
a charitable cause.

Community fundraisers have a rewarding, but also enormously challenging, role. 
To help you to develop the right skills and know-how to hone your approach, this
guide brings together some of the charity sector’s top community fundraisers to
share their expertise and practical advice.

This second edition explores everything that you need to know. Packed with case
studies, it covers strategy, planning and the key activities that make up community
fundraising, from cash collections to small-scale and mass participation events. It
also offers techniques on managing volunteers and stewarding participants, and
considers recent developments, including how to:

Manage and collect the right data
Apply the results of data analysis
Comply with the relevant legislation
Develop digital communications strategies
Engage with business in the community

Whether you are new to the world of community fundraising or an experienced
practitioner, this comprehensive guide will give you the direction you need to help
your fundraising to flourish.

Com
m

unity Fundraising

‘For a small regional charity like ours, this is a vital resource in
diversifying our income strategy. This comprehensive fundraising guide
not only helped us broaden our supporter base with limited resources
but also improved our approach and retention plans.’
Matthew Cornish, Fundraising and Development Manager, The Bevern Trust

Second edition       Edited by Sam
 R

ider

In association with:

Edited by 

Sam Rider

The
Fundraising
Series

‘A fantastic overview of the key areas of community
fundraising. Highly recommended, especially for new
or sole fundraisers. A handy guide to be referred to
again and again throughout your career.’
Sarah Goddard, Chair of Institute of Fundraising 
Community Fundraising Special Interest Group
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