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Moving into Management
It's Murder in Management    
Frameworks for Feedback
Time Management for 
Managers  

Organisational Management
Communication, Conversation and Conflict
What does Success Look Like?
Creating the Organisational Culture you Want

Managing for Managers
Influencing up the Line
Coaching for Successful Performance 
Manage with Confidence  

Managing your Team
Delegation         
Developing the People you Manage
Team Dynamics: understanding your team
to get the best from them   

There is something for every level of
your charity management journey:

Afternoon plenary
Case Study:
Join this informal yet inspirational
talk that just proves our organisations
are fabulous and we CAN turn them
around even in the hardest of times. 

Facilitator: Cathy Shimmin, 
Senior Training Consultant at DSC  

Morning plenary
Policies and Politics:
We will talk about the current state
of politics and sector policies and ask
the question - What can we learn
from current affairs, to be better
managers now and in the future? 

Facilitator: Jay Kennedy, 
Director of Research and Policy at DSC 

Closing plenary
Inspirational Talk:
Debra Allcock Tyler has over 30
years management and leadership
experience, in both the private and
third sector. In typical Debra style,
hear her talk honestly & openly
about her challenges, failures and
successes.

Speaker: Debra Allcock Tyler,
CEO at DSC



This conference is a must for
charity managers, both
experienced and new

Good management is the
driving force behind your
organisation 
A good manager empowers their staff to feel fulfilled in their role and
creates an everlasting impact inside and outside their organisation.

From the moment your management journey begins, challenges of all
levels will present themselves and with the right knowledge you will
overcome them.

This conference will provide you with tools, tips and expertise, plus
the know-how to apply them successfully.
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Three plenaries will take place, led by 
those who have been there, done that,
guaranteed to provide food for thought.

Whether you’re just beginning or want
to develop your management style,
there’s something for you.

From organisational management
to team culture, sessions cover all
the essentials.

As well as learning from sector
leaders, dive into this great
networking opportunity with
managers going through exactly
what you are.

Understand your role

Reflect on, and develop
your style

Learn to engage and
motivate your team

Build your confidence

Price Bands 

Early Bird Rate Standard Price
(closes 30 Sep)

Band A: £149 £199
Band B: £249 £299
Band C: £349 £399


