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Our Miss ion

Equip Empower Encourage





About you



Before we start

Time Keeping Handouts Ask questions

Sensitive content Confidentiality Get support



What is 
‘Safeguarding’?



Setting the scene:
Oxfam GB





What happened? 

• 2011: Six Oxfam staff members in Haiti leave the charity 

after being found guilty of misconduct.

• 2017: Charity Commission contacts Oxfam after being 

alerted it sacked former country director for Nigeria, after 

she made allegations of sexual by a colleague.

• 2018: Penny Mordaunt, international development 

secretary says government funding ‘not guaranteed’.

Haiti’s government stops Oxfam GB from working in the 

country.



4th November 

2019



What was the impact on fundraising? 

• 7,000 regular givers cancelled direct debits

• Regular giving fell from £52.2m in 2018 to £47m in 2019

• Income from government, institutional donors and other 

public authorities fell from £209.3m to £185.9m

• UK government reduced its funding to Oxfam from £21.7m 

to £18.8M

• Celebrities withdrew their support

• Job losses – 111 roles made redundant

• Forced it to scale back its operations



“Underlying income, which is derived principally 

from Oxfam GB’s public fundraising and trading 

operations as well as from a variety of 

governmental and institutional donors, was and 

continues to be adversely affected following 

revelations of the safeguarding issues in Haiti...”

Oxfam GB



Guardian/ICM poll

35% said they were less likely to 

donate to humanitarian charities in 

the future, 

52% of existing donors said they 

would now be less likely to fund 

humanitarian causes.



What are we required 
to do? 



“Protecting people and safeguarding should be 

a governance priority for all charities, regardless 

of size, type or income, not just those working 

with children or groups traditionally considered 

at risk. It is essential for trustees to take 

reasonable steps to safeguard beneficiaries from 

abuse.”

Charity Commiss ion Strategy for Dealing with 
Safeguarding Issues in Charities
December 2017 



Who are we 
safeguarding? 



• The charities beneficiaries

• The charities assets and 

resources

• The charities staff and 

volunteers



How are we 
safeguarding? 



1.  Policy, procedures , 
codes of conduct

• A safeguarding policy is an essential 

document

• Policies and procedures should reflect the 

nature of the activities of your organisation

• Codes of Conduct set out the way everyone 

should work and behave in their role



2.  Training

• Equipping

• Teamwork

• Time to talk and 

debrief



3.  Safer Recruitment



4.  Management of Workers

• Training

• Teamwork

• Time to talk and 

debrief



5.  Working Safely  

• Risk assessing activities

• Health and Safety

• Insurance

• Regular monitoring (self-audit)

• Risk register to include safeguarding



6.  Communicating 
Effectively  
• Communications available in different formats

• Complaints procedure

• Service user involvement

• Appropriate confidentiality 



7. Responding to 
Concerns  

• Recognising possible indicators of abuse

• Robust initial response

• Record keeping

• Knowing when to involve statutory authorities



8.  Pastoral Care  

• Ensuring support is available to all those 

affected by abuse 



9.  Working with those 
who may pose a risk

• Proportionate risk assessment and appropriate measures 

to manage risks

• Supervision contract

• Designated monitoring and support team

• Liaison with outside agencies if appropriate



10.  Working in 
Partnership   
• Ensuring beneficiaries are suitable (due diligence)

• Complexities of international context 

• Reporting serious incidents to the Charity Commission





Case scenario



Case scenario - feedback



Where can we get 
additional support?



Charity Commiss ion 
Safeguarding Guidance –

Policy Paper – Strategy for Dealing with Safeguarding 
Issues in Charities: 

https://www.gov.uk/government/publications/strategy-for-dealing-

with-safeguarding-issues-in-charities/ strategy-for-dealing-with-

safeguarding-issues-in-charities/

Safeguarding and Protecting People for Charities and 
Trustees:

https://www.gov.uk/guidance/safeguarding-duties-for-charity-

trustees



National Council for Voluntary 
Organisations (NCVO) –

Online Safeguarding Resource Hub:

https://knowhow.ncvo.org.uk/safeguarding/safeguarding#





What is our next step?

• Do we have a policy?

• Does everyone know how to respond to a 

concern?

• Are we recruiting safely (including DBS checks)?

• Are we training & supporting our workers and 

volunteers?

• Do service users know how we safeguard?



After today I will …



Any questions?


