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Key elements of a proposal



As the Trustees remain flexible and wish to fund the most 
compelling projects 

We do not have a rigid application form as we want to 
give you space to be yourselves so we can understand 
you better. 

While we expect to see robust plans please don’t feel that 
you have to be too clinical – if the work of your charity 
has an emotional impact or brings joy then you can tell us 
that too. A balance between ‘head’ and ‘heart’ can 
make a proposal compelling. 
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Psychology of giving  





Case for support



• About the whole organisation (or a specific 
project) – library of projects 

• Resource pack of information for fundraising –
one-stop shop

• A tool to inform your fundraising strategy, bids 
and approaches to supporters – compelling 
approaches

• Essential to engage the whole organisation in the 
fundraising effort – consultation with 
stakeholders



What goes in the Case for Support?
• Vision – Mission - Goals
• Programmes and services (delivered to the 

beneficiaries)
• Financial overview (inc. project budgets)
• Governance (management of the org.)
• Staffing (C.V.s & biogs.)
• Facilities and service delivery (whole 

organisation)
• Planning and evaluation (deadlines & reporting)
• History and development of the organisation



Resources that will help bring you 
fundraising proposal to life::

• Case studies of need

• Case studies of services delivered

• Quotes from previous beneficiaries

• Quotes from future beneficiaries that 

illustrate the need

• Press releases

• Photos 

• Celebrity or expert endorsement



SUPPORTING DOCUMENTS

• Audited Accounts

• Memorandum and Articles 
of Association / other 
governing document

• Strategic Plan

• Annual Operating Plan

• Communications Strategy

• Fundraising Strategy

• Job descriptions, C.V.s and 
biographies (staff and 
trustees)

Policy documents:
• Health and Safety
• Equal Opportunities, 

including HIV
• Child Protection & 

Vulnerable Adults 
• Travel and expenses
• Volunteer support
• Environmental Policy
• Personnel Policy
• Data Protection 

Procedure

Note, not every charity or project will need all of these 
documents…



“It provides a rationale to donors for their 
support of the organisation and should 

engender a sense of immediacy, excitement 
and importance”.





WHO DO YOU THINK YOU ARE?



A world where no child is turned away 
from the help that they need



Our vision is to realise Thomas Barnardo’s 
dream of a world where no child is turned away 

from the help that they need



Our vision is a world where people 
with a learning disability are valued 

equally, listened to and included





Our vision is to make the world a better place. 





For ever, for everyone





We won't give up until everyone experiencing a 
mental health problem gets support and 

respect.





A society that works for 

autistic people.















People 

Professionalism
Processes & 
Procedures

Priorities









When you lift one person, you give 
them the power they need to lift 

others. It's the start of a chain 
reaction that could lift an entire 
community - now and for good.

https://youtu.be/n2zymuD83aM


Vigorous writing is concise. A sentence should 
contain no unnecessary words, a paragraph no 
unnecessary sentences, for the same reason 
that a drawing should have no unnecessary lines 
and a machine no unnecessary parts. This 
requires not that the writer make all his 
sentences short, or that he avoid all detail and 
treat his subjects only in outline, but that every 
word tell.

William Strunk Jr. in Elements of Style



When you come back as a whale you’ll be 
bloody glad you put XXX in your will.

Bee a honey and leave us some money

Before you fall off your perch remember 

us in your Will.  









Need statement

Problem + Action = Solution









Problem description

What is the problem? Be sure to answer the 
questions: Who? What? Where? When? and 
Why? Use the needs statement to illustrate your 
understanding of the problem; don’t just 
describe the symptoms. 



Problem recognition

Why is it a problem? Who else sees it as a 
problem? What are the community stakeholder 
views? 



Problem implications

What will happen to the population served and 
the community if the problem is not resolved? Is 
there a cost to society? 



Problem hurdles

Clearly identify the challenges to addressing the 
problem. Describe the gap between what exists 
now and what ought to be? What has prevented 
solving the problem? 



Problem urgency

Why does it need to be addressed now? What is 
currently being done about the problem? 



What solving the problem means

Why should outside funding be used now to 
solve the problem or reduce the gap? Be clear 
about what can be accomplished within the 
time frame of the grant. Is the proposed action 
plan achievable and measurable? 



Human interest story

Provide a real example of how the problem is 
affecting someone’s life and how the proposed 
program will impact his/her life. Make it real. 



¯\_(ツ)_/¯



Why is it a problem?  Why is this 
important?  So what?

More and more young people are developing 
long-term health problems through lack of 

exercise.

=

Already health specialists are warning that this 
level of inactivity at an early age is storing up 

serious heart problems for the future. Indeed, as 
a leading cardiologist recently said…











According to the U.S. Energy Information 
Administration, Americans consumed 140.43 
billion gallons of gasoline in 2015.

Americans consumed enough gasoline in 2015 
to fill more than 212,000 Olympic-sized 
swimming pools.



Re-write the following sentences

• It would be our hope that you might fund this project.

• A demonstrated commitment to cooperation and 
collaboration forms the cornerstone of this 
partnership.

• This book was written on the understanding that it 
would provide . . .

• We can assure you that any contribution you would be 
able to make would be used to . . .

• Your grant has proved to be of great significance to this 
organisation, and we would like to express our 
gratitude.



VERBICIDE 

We believe that children, given the right 
environment, have an enormous, but often 

untapped, potential to learn. The concept of

the learning organisation/company, in many 
ways, has now become commonplace. We 

believe that this concept, replicated in 
communities, could have significant benefits.



Short-term respite care and flexible day care 
are the two most valuable forms of support 
for sufferers of Alzheimer’s disease, which 

allow the carer to cope longer in the 
community.



VERBITIS 

We all know that crime in general and youth 
crime in particular is on the increase. We also 

know that government initiatives to tackle

these problems have failed.



Our college is a unique institution in British 
higher education . . . Our facilities are woefully 
inadequate . . . We operate in a very desolate

and most deprived area.



VERBOSITY

Within our play centre, staff are required to 
enable us to register with social services and 

therefore operate within the law. A particularly 
high level of skill and understanding is needed in 

this sensitive area and therefore we feel it 
particularly useful to have the continuity of 
qualified staff to maintain the high level of 
confidence needed in the provision of this 

service, that is so vital to maintain free access to 
the centre.



VERBIFICATION

1 ‘Making a skill adjustment.’

2 ‘Achieving a positive budget variance.’

3 ‘Meaningful downturn in aggregate output.’

4 ‘Grain-consuming animal units.’

5 ‘An unselected roll-back to idle.’

6 ‘Localised capacity deficiencies.’

7 ‘High-quality learning environments are a 
necessary precondition for facilitation and 
enhancement of the ongoing learning process.’



1 Making a lot of staff redundant.

2 Making a lot of staff redundant.

3 A recession.

4 Farm animals such as cows, pigs or sheep.

5 The plane’s engine failed in mid-flight.

6 Traffic bottlenecks.

7 Children need good schools.

VERBIFICATION





If I look at the mass I will never 
act.  If I look at the one, I will.









The Communitarian: "Doing good makes sense"

These donors often donate for a local 
community-related cause, because from 
the community's standpoint/norm, it is an 
important cause to support.



The Devout: "Doing good is God's will"

These donors often donate for a religious 
cause because they are religious.



The Investor: "Doing good is good business"

These donors want to have some (indirect) financial 
returns, such as tax benefits, while supporting a social 
cause. Many business companies can fit under this 
category



These donors love socializing and meet new 
people. They are involved in local social networks 

and attend special fundraising events

The Socialite: "Doing good is fun"



The Altruist: "Doing good feels right"

These donors donate from generosity and 
empathy. The same as the donors defined by 
"Altruism" theory.



The Dynast: "Doing good is a family tradition"

These donors are often children of very 
philanthropic parents, who have been donating 
for years. They became involved in philanthropy 
from their parents' philanthropic activities.  



These donors make a donation to organizations 
that helped them and want to give 
back. School alumni are a good example.

The Repayer: "Doing good in return"



The concept of fit

Mission fit

Management fit

Workforce fit

Target market fit

Product/cause fit

Cycle fit

Cultural fit



1. Kind
2. Caring

3. Compassionate
4. Helpful
5. Friendly

6. Fair
7. Hard-working

8. Generous
9. Honest

















The Identifiable Victim 



Futility 

Explain that to the 1,500 people you 
didn’t help…







Reciprocity 





Social Proof



Scarcity



Scarcity



Authority

https://youtu.be/wj-xblhh15g




STOP WRITING!



Books and other things 

• https://www.dsc.org.uk/publication/story-
telling-can-change-the-world/

• http://sofii.org

• https://www.thecasewriters.com

• https://nfpsynergy.net/show-and-tell-best-
practice-guide-portraying-beneficiaries-and-
service-users

• https://www.kent.ac.uk/sspssr/staff/academic
/a-b/breeze-beth.html

https://www.dsc.org.uk/publication/story-telling-can-change-the-world/
http://sofii.org/
https://www.thecasewriters.com/
https://nfpsynergy.net/show-and-tell-best-practice-guide-portraying-beneficiaries-and-service-users
https://www.kent.ac.uk/sspssr/staff/academic/a-b/breeze-beth.html

