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You don’t need a digital
fundraising strategy
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The Complete
Fundraising Handbook

/th edition

Nina Botting Herbst
with Lianne Howard-Dace
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Digital = Communication
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Communication = evolution
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“Tackles the biggest questions of history and of the modern world’
JARED DIAMOND

Yuval Noah
opi

S

o
History of
Humankind
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“It’s for you.”
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“It’s for you.”
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Service

" Service (utility)
rental
§_ ( : ) Clear what we need, well
S defined, highly certain and
= low risk, low potential as a
differential
.L .
Commodity
A
: Unclear what we need, | NNV 5 nrennnannsnnne - nconnnsaornunansss®™
undefined, low certainty
and high risk, high
potential as a
differential

;§ Custom Built
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Digital Maturity

Specialist Hub &

Outsourced Specialist Team Spoke Integrated

oJolele
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The history of the internet
Is ahead of us.
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What people want is the same.
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DELIVEROO
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942,008 people raising funds now

Show me everythingv that's featured v everywhere v

32y/0 Single Mum Needs
Lifesaving Neurosurgery In USA....

Samantha Smith

£33,149 raised by
2765 supporters

GET MARTIN GOODE A STANDING Skydive For Mind. A Mental Health Show Support For Captain And Friend,
WHEELCHAIR Charity Very Close To Our Hearts. Rhys Oakley, As He Battles Cancer A...
@ Natalie Goode O Frances Hill and Eve Alexander-Pike Hartpury RFC Head Shave

£11,148 raised by
392 supporters

£3,410 raised by
119 supporters

£13,822 raised by
502 supporters

Raise Money For The Cause Of John Publish ONLY ONE OF ME, A Book To Help Loui Legend By Shaving The
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Digital strategy
= organisational change
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Digital strategy
= organisational change
= people
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We are all humans trying
to do good things

James Gadsby Peet s . h
@gadsby Wwiiillainjosep



People arent aicks
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How to use digital
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1. Bring diverse groups of
people together to
solve problems
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‘Integration involves
invention, the finding of
the third way. Never let
vourself be pullied by

an either-or.

Find a third way.’

Mary Parker Follett, 1933
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UNDERSTANDING
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UNDERSTANDING
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o Psychological Safety
Team members feel safe to take risks and

be vulnerable in front of each other.
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Dependability

Team members get things done on time and
meet Google's high bar for excellence.

Structure & Clarity

Team members have clear roles,
plans, and goals.

Meaning

Work is personally important to
team members.

Impact

Team members think their work matters
and creates change.

re.\Work

ADMIT MISTAKES

TAKE ON NEW ROLES
& CHALLENGES

HARNESS NEW,
DIVERSE IDEAS

CHALLENGE THE
STATUS QUO
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2. Make remote
working work
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3. Measure buy-in
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4. Make things tangible
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5. Run people centred
kick-off sessions
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PEOPLE CENTRED KICK-OFF SESSION
Check-in

Strengths Finder analysis

Retrospective

Network mapping & Decision
making styles

User Insights speed dating
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6. Help people slow down
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High context

Peer Manager

Low Challenge High Challenge
High Context High Context

Low Challenge
High Challenge

Coach Mentor

Low Context High Challenge
Low Challenge Low Context

Low context

James Gadsby Peet iliamsi h
@gadsby Wwiiiamyjosep



James Gadsby Peet iliamsi h
@gadsby Wwiiiamyjosep




7. Build strategies that
make things happen
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Reflection

Where we are today

. Hope
Ambition The insight that
The tomorrow gives us a way

we could have through

Solution

The idea
that unlocks this

The challenge
we must overcome
- the need for
action/change

Jeopardy
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Solution

The idea
that unlocks this

Hope
Ambition The insight that
The tomorrow gives us a way
we could have through

Reflection

Where we are today

The challenge
we must overcome
- the need for
action/change

Jeopardy
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ROADMAPS
Next

Future
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HOW TO MAKE THINGS HAPPEN

1. Break things into smaller pieces
2. Work together
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8. Help people learn
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Conscious Conscious
Incompetence Competence
‘I know what | don't know” ‘| can do what | know”
y N
174
0
%
p= |
0
V
: O 4
S
Unconscious Unconscious
Incompetence Competence
‘| don't know what | don't know.” “What | know is second nature”
Competence
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HOW TO ACTUALLY LEARN THINGS

1. Reflect with peers
2. Learn by doing
3. Train others
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9. Real digital change KPIs
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Real digital change KPIs

1. % of marketing spend on Digital
2. % donated online

3. How much you argue about the Homepage

4. What % of people have spoken to a user of your website in the last 3 months?
5. What metrics do your Board want to see?

6. Do your HR team insist on digital skills being on every job description?

7. How quickly could your Finance team set up a new payment provider?

8. What % of your organisation logged into Google Analytics this week?

9. The number of microsites produced / year
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Digital fundraising
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