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Exercise: Assess your metrics
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How do you know whether your current metrics (performance, finandial,
environmental, social) are the right ones for your NGO?

Consider your metrics and rate them as follows:

1 =No value in this goal

2 =pome help on this goal

3 =Quote helpful on this goal

4 = Extremely valuable on this goal

How well do your performance metrics:

O Translate your strategy into concrete action?
O Align departments behind common goals

O Fully reflect what stakeholders care about?

O Provide leverage (scale) to create change?

O Balance leading and lagging indicators?

O Balance strategic and operational indicators?
O Enhance your ability to compete in the future?
O Drive improvements?

O Includeinternal and external benchmarks?

Total your scores

SCore Harrative

1-17 Hot adequate, althoughthere may be possible easy and effective changes

18-27 Good, but room forimprovement

27-36 Amongthe bestsodal peformance managementsystemsin yourarea of
interest

Meta questions

Do you review your metrics on a regular basis?
Do you do this independent of, or with, your strategic planning process?
Why do you use performance and social performance measures?



Agenda

= What is social impact why is it important?
= What words are used to discuss SI?

= How is SI measured?
= Problems with tools and processes
= A real world approach that works

= |ntroduction to alternative methods, and
resources

= OK. What next?

dsc
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Follow-up from this session

= Notes of this session

= Handouts and exercise

templates The SIM Handbook
. West Sussex County Council’s
= Aco PY of the Social Im pa ct guide to social impact measurement

Measurement (SIM) Guide,
written by Red Ochre for mx*mm

dsc

directory of social change

n
council

~ © Red.Ochre 20



Exercise: Introductions

= What is your experience of SI?
= Generic problems with measurement and reporting

= Specific problems you have experienced with
measurement and reporting

= 3H (extension exercise)
= Heart. Story, case study or emotional hook

= Head. Some statistics to back up the need. Basics of what
you do. Something concrete to back up your impact

= Hands. Close — ask for something — a contract, a meeting, a
card, an opportunity to call for support or action

%‘?- . |
S
lgems?
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What is social impact?

" |mpact: the positive change an organisation makes (or plans
to make) to people, society, economy or environment

= Evaluation / Measurement: Anything that helps you to better
understand the impact your organisation is having

= Management: Using what you’ve learned to make your work
more efficient or more effective

dse
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Why is SIM important? \
Quality

» = Volunteers B e
EfficienCy -
Proof ValueRestlts &

Impact=
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Because ...

= Internal
= To support better decision making
= To support investment decisions — using limited resources
better
= Understand and communicate the complexity of the
transformation of services and ‘change processes’
= External
= Manage your “value” chain — contracts and performance
management
= Quantify, control and communicate the benefits your
intervention brings to your clients

= To prove your case to funders, purchasers and other
stakeholders
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Exercise: Outputs & outcomes

Goal

2015-16 result

Provide a warm welcome, respite and personalised
support services to rough sleepers, homeless people
and people at risk of becoming homeless

27,710 visits to the Resource Centre to receive support
over the course of the year

Support clients to move into appropriate and safe
accommodation

234 clients were supported to find accommodation

Provide support to ensure clients maintain their
tenancies and do not return to homelessness

162 clients received ongoing tenancy maintainment
support

Provide essential, high-quality mental health and
substance abuse support

253 clients with mental health needs were supported
182 clients with substance misuse needs were
supported

Ensure that vulnerable homeless people leaving hospital
do not return to the streets

127 people were helped to find accommodation before
they were discharged from hospital

dsc
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Caveat: Social Impact vs. Social

= Social impact # Social Value (necessarily)
= Public Service (Social Value) Act 2012
= All public bodies in England and Wales are required to
consider how the services they commission and procure
might improve the economic, social and environmental well-
being of the area
= Social value = “If £1 is spent on the delivery of services, can
that same £1 be used, to also produce a wider benefit to the
community?”
" In this context social value can be (mis)interpreted as
added financial value

directory of social change




Caveat: Practical constraints

AN E O A

| . | | Complexity of the
Professional Training Financial Age of the plexity of the

background of analyst Resources program

program's theory of

change

dsc
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SIM 101: Impact models

Model 1
Direct impact

—_— SOCIAL
IMPACT
Model 2
/ Indirect Impact [
1
I
'
AND/ OR

CAPTIVE
TRADING
COMPANY

INVESTOR/
FUNDER/
DONOR

Wl e
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Case Study: We Make a Change
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=

Marglnallzed ,

=

Entrepreneurial “grass

Trading activity with social

| Philanthropic activity

roots” activity purpose
- Sound Sell ethnic
engineering dance music
;ﬂ;&;‘iﬂf_ courses for (AfroBeats)
shirts in nigh prison and and use
ight . 5
clubs probation proportion
service of sales
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Formal & informal approaches

 Robust and large data studies (quantitative) give
your theory of change credibility

e Stories about people (qualitative) touch the
humanity of your funders, the media and your
stakeholders

— Lives touched, a type of personalised case study of your
impact on a person

— Story telling, but “anecdote” is not the plural of datum!

— Look back move forward
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E.g. Look back move forward

What will you
What went What went 'y
do next time?
well? well?
ltem #1 ltem #2

What will you
do next time?

What could
have been

What will you
done better? y

do next time?

b
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Hypotheses and Theory of Chang
Problem ﬁ Actiit ﬁ Solution

but ...

RESOURCES/

INPUTS —| ACTIVITIES ——»{ OUTPUTS |—»| OUTCOMES (—»{ IMPACT

® ® O, O (®




A simple approach

= A four-step process
" Decide what’s important
= Source the information
= Analyse the information

= Communicate your learning

dsc
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. Y
s
Case: A simple study — soup -

—
/ Pl
= What purpose does Project Soup serve? é u
0

= How does it do this?

= How did Henry identify the problem?

= Who are the stakeholders he engages with?
= Who does he help? Who helps him?

= How does he communicate with these groups of people?
= How does he promote his project activities?

= How does Henry measure and manage the project?

= |sthe idea financially sustainable?

dsc
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Overview of the process

= 0: What is important for you to measure?

= 1: Source data
= Critical success factors
= Performance indicators
= Mechanisms
= Frequency
= 2: Analyse findings
= Organise
= Reflect
= Analyse

= 3: Communicate conclusions
= Summative > prove (sales, marketing, fundraising, commissioning,

procurement etc.)
= Formative > improve (efficiency, effectiveness, Cl etc.)

dsc
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Decide what is important

= Organisational objectives are “given” to you

*= From your trustees or a funder

= Drawn directly from business or development
plan

= Experienced a need or problem
= Observed a need or problem
" How?

= Modelled a need or problem

dg. How?
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Storyboard: The process

" Get your stakeholders together

= Work through the following questions and answers in
a conversation with your stakeholders

= Build your storyboard from the information that flows

" You should have a narrative that suggests
= Whatis important
= Potential key messages

= What to measure

dsc
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Storyboard: Questions 1-5

= Q1. Describe the world in which you are working in terms of
the local or wider need that your project is addressing.

= Q2. What are you planning to do as part of this project?
= Q3. What effects do you expect to see straight away?

= Q4. What effects and changes do you expect to see in the
future?

= Q5. Where possible, describe the long-term changes for
people, the environment or the economy that:

=  Your project will contribute to

= Your project will be wholly responsible for

g

W
i

-
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Storyboard: Questions 6-8

= Q6. For every immediate effect you identified in 3 above,
ask ‘So what?’ or ‘Why is that important?’ (Try and describe
precisely how each of the immediate effects will lead to the
changes in the future.)

= Q7. For every effect and change you identified in 4 above,
ask ‘So what?’ or ‘Why is that important?’ (Try and describe
how the changes will lead to the long-term changes for
people, the environment or the economy.)

= (8. What barriers do you foresee that could prevent any of
this happening?
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Firstly, what should you measure:

N |
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Case Study: Analyse We Walk the Lin

d
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... is a social enterprise that empowers tomorrow’s entrepreneurs by selling
great tasting artisanal coffee.

We employ people who need a break, young people at risk of dropping out of
education or the disadvantaged who need a second chance.

We then coach our employees and teach them on the job how to run their
own coffee cart. Coaching them over one year to become self-sufficient
business people, equipping them with both business and barista skills.

We reinvest our profits to set up our employees when they are ready with
their own coffee cart and pitch, creating a new micro-business.

We continue to support all our entrepreneurs through a franchise model,
supporting them with accounting, marketing and the benefits of bulk buying
stock.

There are three ways you can help people who need a deserving break to be
their own boss:

1) Buy our coffee.
2) Buy Social and book us for your next event, launch or ceremony.
3) Ask us to run a pop-up coffee pitch for you.




What next? Indicators

= What is of interes

= What do we want to
measure?

= Why do we want to
measure this?

Then

= How do we measure?
= When do we
measure?

= What do we compare
with?

= What does this tell
us?

= Prove or disprove?

directory of soclal change
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Indicator

Sampling frequencies ...

Pre-intervention
triage / diagnosis

<4

Two data points

Multiple data points

— >

Follow-up

Benchmarking / comparators

dsc
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... and comparators

Internally

Historical performance

Externally

Nationally /
Internationally

Vs. best practice /
exemplars

Control/ baseline

Similar With interventions |Without
demographics (other “providers”) |interventions
In similar areas With interventions |Without

interventions

dsc
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Caveat: Indicators ...

= Direct vs. indirect measures
= Quantitative vs. qualitative

= QObjective (absolute) vs.
subjective (relative)

= Dunning—Kruger effect

= Reporting unforeseen
consequences

= Same message for different
stakeholders

= Your analysis: Does
causation equal
correlation?

"B
dse
-
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In the 1990s, diesels accounted for just 10% of the
car fleet. By 2012, this had expanded to 50% as
the government encouraged motorists to switch to
the fuel to cut CO2 emissions.

This succeeded in cutting carbon but at a huge
price. Diesels produced 15% less CO2 than petrol
cars but four times more nitrogen dioxide (NO2)
and 22 times more particulates, leading to a rapid
uptick in air pollution that the government is still
trying to get to grips with.




Recall: “Quant” and “Qual”

" Quantitative

= Financial measures e.g. savings accrued to the
public purse, local money flows, tax payer years

= Health and financial measures e.g. QALY typically
from EQ-5D questionnaire

= Health e.g. increased mobility (proxy time moving
or distance travelled)

= Qualitative
= /ncrease in confidence?

= Q: Gray areas?
= Support network?
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Standard Model

Add Risk and

>
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Add co-design
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Practical Impact Map

Input Activities Output Outcome Impact

Indicators

Sampling mechanisms

Sampling frequency

Resource allocation

dsc
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Some data collection mechanisms

=  Registration forms with profile data

=  Attendance record and logs (paper registers,
online - eventbrite)

=  Feedback forms

=  Minutes of meetings

=  Postcards

=  Questionsin pub quizzes

= |deawalls

. External/third party evaluation

= Focus groups

=  Camera/ photos

= Participant observation

=  Thought experiment

=  Mood board

. Flip cameras

dsc
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Visual journals

Look back move forward

www.proveit.org.uk/project reflection.html

Outcomes stars

www.outcomesstar.org.uk

Online survey

E.g. www.surveymonkey.com

Online polls

Online open text box / wiki

Storytelling

Dictaphone — record interviews or record
quotes

Suggestion box / piece of card

Phone interviews

Combine —e.g. an event to evaluate, discuss

and talk, then capture photos / quotes



http://www.proveit.org.uk/project_reflection.html
http://www.outcomesstar.org.uk/
http://www.surveymonkey.com/

Other ways of collecting data

Feelings FLASHCARDS

'; A pral say lod kici 10 shoio—ond o aboul—ail ks ol emolion
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Some other approaches

Quality of life/
DTA Wellbeing
‘tell your story’ Indicators
o
B
% Social Audit
E Network
= Framework Ad
' Social 1000
n Appraisal
Toolkit
Balanced
Scorecard Global
EF?:.:;I ; Reporting
Dashboard Initiative
i
.g a
E Logical
u Framework
g H
2 ;
uSJ Social Return
LM3 on Investment
Entry Level Tool/ Comprehensive Tool/

Less resource intensive More resource intensive

dS‘ : Source: Angier Griffin: originally developed for Pentagon Partnership
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Table 1.3.1 Costs and estimated net benefits per annum of Supporting
People services by dient group

Some useful tools |“ @ | ot

People with alcohol problems (20.7) 92.0

) Women at risk of domestic violence (68.8) 186.9
§ .

&
| uh“oﬁ

]
The National TOMs Framework - Themes and Outcomes 2018
Back to Table of Contents

Homeless families with support needs — settled
accommodation

Themes Outcomes

More local peogle in employment Homeless families with support needs — temporary
accommodation

Maore opportunities for disadvantaged people
Improved skills for local people

Improved employability of young people
More opportunities for local SMEs and VCSEs 5|-|-|g e homeless Wltrl S.JppO“t I'IEEdS _ SET.t eq
Improving staff wellbeing d
) . Ethical Procurement is promoted

Regional Business A workforce and culture that reflect the diversity of the local community accommadation
Social Value embedded in the supply chain

Crime is reduced Single homeless with support needs — temporary
Creating a healthier community acccrlﬂﬂrlcdat an

Vulnerable people are helped to live independently
More working with the Community
Climate Impacts are reduced edrm r'lg aizabilities

Environment: Protecting and Improving Our  air poliution is reduced

Environment Better places to live Szl ¢ Fiscal value
Sustainable Procurement is promoted Cost | saving detail

. . . . . Estimated Ye Updi
Innovation: Promoting Social Innovation  Other measures (TBD) costsaving €2 | costisaving

HOUSING EVICTION Average fiscal cost of a complex eviction Per incident Local authority 6,680 | 2010i11 | £ 7278

Jobs: Promote Local Skills and Employment

Growth: Supporting Growth of Responsible

= E.g

= Financial Analysis of Supporting
HOUSING HOMELESSNESS|HO3.0 Homelessness application - average one-off and | Per application Local authority RSL £ 2501 | 2000611 | £ 2724
on-going costs associated with statutory
eople bl

HOUSING EVICTION HO2.0 Average fiscal cost of a simple repossession Per incident Local authority RSL £ 630 | 201061 | £ 752

HOUSING HOMELESSNESS|HO4.0 Temporary accommaodation - average weekly Per week Local authority £ 107 | 201001 | £ "7
= TOMS (Themes, Outcomes, Measures
) ) -accommodation
Ca I C u I ato r HOUSING HOMELESSNESS|HO6.0 Homelessness advice and support - cost of a Per scheme Local authority £ 842 | 201061 | £ 699
homelessness prevention or housing options

scheme that leads to successful prevention of
homelessness

. N eW ECO n O my U n it CO St D ata b a Se etc . HOUSING HOMELESSNESS|HO6.0 Rough sleepers - average annual local authority  Per year Local authority £ 7,900 | 2000411 | £ 8,605

expenditure per individual

HOUSING BENEFITS HO7.0 |Housing Benefit - average weekly award, across | Per week DWP Local authority B 93 B 94
all tenure types

HOUSING BENEFITS HO8.0 Housing Benefit - average cost of processinga | Per application Local authority DwP £ 43 [ 2010111 | £ 52
Housing Benefit/Local Housing Allowance
application

directory of soclal changs Cinveduion Gudnce |G || dision &5 || Grlomert & Snomy || Fre [ Heskh |0 | Soclsenis




Analyse: Outcome Star for Homeless

The Outcomes Star™ for Homelessness

(uhhl ruputwmn

dsc
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Step 2: Analyse your impact

= Organise the data
= Consider or analyse data for themes or patterns
= Look at social and beneficiary impact,
environmental impact, financial metrics, and other
aspects of your project or organisation

= Reflect on data
= Do you have evaluation questions or a guestion
that you are trying to answer in your work?

= Theorise or draw conclusions

directory of social change




Periodic Table of Elements |
mm e e e v w- \Machine / deep learnin

s L} = i B
- —_ i GIGO
----- BEEEE (o i i il = Context and relevance

j e :m :H fgﬁjgﬁﬁﬁ = Patterns IRL or in data sets

JrrvsebnamnmaEEs  (replicability)?

EEELE un&mmmmmmmm&mmu
B O “Ready? Sure?
Whatever the situation or secret moment, enjoy everything a lot.
Feel able to absolutely care. Expect nothing else. Keep making love.

- " " " Family and friends matter. The world 1s life, fun and energy.
[ 3
N B - VI Su al |Sat| ons Maybe hard. Or easy. Taking exactly enough is best.
al mo St always h el p Help and talk to others. Change your mind
. and a better mood comes along...”
u n d e rStan d I n g Meta-horoscope made from most common words in 4,000 star sign predictions

David McCandless - [nformationlsBeautiful.met - data: bit.y/horoscoped

~ © Red.Ochre 20
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“We asked our partner organisations
how they support volunteers. Here's

what they said”:



Step 3: Using the insights from SIM

= Internally — impact management and performance
management

= Externally — engage stakeholders, beneficiaries,
funders

Proving and improving, sharing and learning

= What you have achieved — your impacts?

= How you did it

= What you have learnt / challenges / what went wrong?

= Internally and externally
= Learn and take action on the things that matter /
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Reporting to your stakeholders

= This is about sharing the value of what you do with
appropriate stakeholders

= Not just for those supporting you
= Think about the communities that you support
= How best to reach them?
= Use of different media
= How best to explain what you do?
= How can you make it interesting?

= Use the language and culture of the user of information

dsc
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Case Study: Tone, channels & messagi

Haringey Advisory Group on Alcohol

" ANNUAL REPORT 2008

STORIES, ADVICE & MORE

SUDOKU CHALLENGE
Turn to page 14 to play!

Your problems answered!

4SK GAIL ...

I'm so glad | made

THAT FIRST CA

¢Sle

Super support for
you and your family!

Sober, and
QUALIFIED!

CYCLING TO SOERIHY
Service users cover 1000k

directory of social change

Services for children

and activities

i :
F{ Children across the UK send messages of welcome
H to refugee chikdren

In 2015-16, we helped 3,658 children.
This is an increase of 66% from the
previous year.

Marry of the children we support have witnessed the kiling of

loved ones, some have been forced 1o become child soldiers,
or have been trafficked and forced into domestic servitude,
senual exploitation or ather forms of forced |abour. Mearly all
have undengane long, lonely and terrifying journeys. Marry
arrive traumatised and can be targeted by criminal gangs, ar
placed unlawfully into adult detention centres. Gur Chidrens
Section Is there for all of these children.

In 2015-16:

W 'we supported 164 children who had been trafficked.

W Our Age Disputes project is the only project in the UK
with a foous on visiting chddren in detention to help
them demaonstrate their age and sacure their release
fremn detention.

W We supported 292 separated children with maths and
English classes, a busy programme of homework dubs,
aswell as drama, art, and music sessions.

04

W Owr My View project supported 187 children through

one o one counselling, therapeutic creative work and
group activities.

W We provided 249 children who amived at our new

reception centre in Dover with a hot shower, dean
clothes and a warm meal.

“I came in contact with the Refugee
Council Children’s Section on my first day
in the country. | received utter kindness
and care. | was only 15 years old. | will
never forget the support | received.

1 have now graduated from university
and am working as a nurse. Thank you to
the Refugee Council for saving my life.”

Young girl supported by our Trafficked Girls® Project

traumatic journey

Qasim’s Story

My View is one of many of the Refugee Council senices
avalable to children like Qasim. Qasim fled Ethiopia
alone. After a horrific journey he arrived in the UK.

He was 16 years old, alone and traumatised -
‘expeniencing severe ansiety, insomnda and flashbacks.

He came 1o the Refugee Council for one 10 one therapy
sessions. As a result, Qasirn's sleep dramatically improved
and he ended the sessions happier, calmer and more in
«control of his mental wellbeing.

Thanks to the support of the Refuges Coundl, Gasim is
theilled 10 be back in college. He s working hard to build
a life for himself and is looking farward to the future.

T 0207 346 1 refugeecouncil.org.uk

The impact of longterm youth voluatary service in Europe

voluniary service can positively impact understanding between regions and has the polental o
contrisute towards the integration of lass advaniaged young p=ople.

Eroncmic analysas are a promising way o get a feaiing for the size of fhe impact which valuslary
service can have. Prefiminary anatyses of EVS show hat il probably does &l the wery least pay
Tor ilsell in terms of the walue of word done im relation 1o the cosl of the program — amd may
produce substantial additional vakse.

Tha main metadelngical weaknass of the studies tBken fogether is that the vasi majorty ane
refrospacive designs which ane very subjecive and give very weak evidence of impact. There
are warny few studies whieh uss Te knd of mare vald designs which are standard in socksl
sgance mseath, 8. comparng changes amongs! sarvice woliniears with changes in non-
wolunleer groups. andlor comparning pre-service scores wilh poslservice scores. This smal
coliection of good studies & simply 100 modast to ba able wo provida really valid answers 1o
fjuasions dbout the impact of youth voluntary service in Europe. H alko means that evidence far
impact in the vast majority of stucies is basad cn the highly subjective reccllactions of velurienrs
ard pregram officers which ceralnly view programs through “rese-coloursd apeclacks.”
Although the availabke evidends is wery ncouraging, the ressarch conducted in Eurcps 10 dale
o the impact of voluntary senvice has had neiher the medhedolegical teath ner the mandate In
really lest whether yolunbary service works as adveised
A ramge ol recommandalions Tor programmeng and fof reseadch are made al he end al His
rewiew, in particular;
B Siakehclders should be aware of the sxveordinary impact end futurs potertial of
welurdary senvice as a foalbax Tor ol change
B Valuntary sarvice pragrams shoud be specific abeut the specific changes they are Irying
1o bring abeut oo melr volunteers and beyond, and inchude Hpﬂﬂlil!, evidence-hased
components in thair programs which ane nowr o kead to fhose changes

Valuntary sarica in Europe has a wadition of crossing borders, and by coing so
aonliibstng 1o the irnercullural davalopment ol volunleess and al communities. Bul the
forders beteean EU member states ara no lenger chalenging encugh. Vaolntary service
shauld reakign #self &o the new hol horders: borders between the EU ad slates to it
south and @asl; borders of polential and former confiel, for example in the Balkens; end
borders inside slates, for axamale inside mainsiream and minority communites

B Valuniary sarvice neads to adopt a culbum of evidence-baesd pracica

—  Stop wasting money or radilional ewaluation approachas which prowide at bast
anacdalal evidence of volurtary serdce impacl

Devalod approaches W asies e economic impadt of volanlary senvice

Devalen a Eurcpe-wids impacl measuremen] Famework (questionneres glc.) -
simple, standan. fresdy avaiable and widely applcatie



Checklist: Evaluation report

= Vision / mission

= Problem or need — give context

= QOverview and activities

= Qutputs

= Qutcomes / impact

= Performance: summing up achievements / overall
evaluation

= |earning: Be open about what you have learned and
changed

dsc
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Action Plan: What is your next action:

Current SIM & R Current Future SIM & R Areas for Next actions
needs mechanisms (KPIs | needs development /

& methods) exploration



Some useful links

dsc
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www.nefconsulting.com/our-services/evaluation-impact-assessment/prove

and-improve-toolkits, Prove and Improve (taken into NEF) is a good summar

of mainstream tools

CAN Invest, https://muesli-impact.org/

https://impactsupport.org Impact management programme (diagnostic)

www.redochre.org.uk/resources/publications-and-reports/

www.thinknpc.org/resource-hub for useful resources

www.socialvalueuk.org/report-database (formerly SROI Network) for reports

www.socialvaluehub.org.uk/resources for useful resources, specifically

focused on the Public Services (Social Value) Act 2012



http://www.nefconsulting.com/our-services/evaluation-impact-assessment/prove-and-improve-toolkits
https://muesli-impact.org/
https://impactsupport.org/
http://www.thinknpc.org/resource-hub
http://www.socialvalueuk.org/report-database
http://www.socialvaluehub.org.uk/resources

Closing Exercise: The 5Ps

g
-
s

directory of social change

Purpose. What does your organisation wish to achieve? Your
vision, goal or objective

Pain. What problem does your organisation solve?
Premise. How you solve the problem. What do you actually do?

People. Who do you help? Who runs the organisation/
Stakeholder engagement etc.

Prove it to me (what is your track record, Social Return on
Investment, Social audit, outcomes reporting, local money flows
etc.)
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