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Today’s Agenda

Roles and Responsibilities
« Legal & Regulatory
« Best practice

How to be Effective
« Bringing your skill set to the Board
« Using your time effectively

How to Stay Informed

The Role of Trustees During a Crisis

« What did we learn during Covid-19?

« What did we learn from the 2015
Fundraising Crisis

Question and Answer Session
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Today’s Agenda

Breaks

Comfort break
11:00am to 11:15am

Lunch
12:15pm to 1:15pm

Comfort break
2:15pm to 2:30pm
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Welcome and Introductions

Who are you?
Are you a Trustee?
If yes, why did you decide to become a Trustee?
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Purpose, Role &
Responsibilities

Trustees have overall control of a charity and are responsible for making
sure it's doing what it was set up to do. They may be known by other titles,
such as:

» directors

* board members

e governors

* committee members

Whatever they are called, trustees are the people who lead the charity and
decide how it is run. Being a trustee means making decisions that will
impact on people’s lives.

The Essential Trustee — What You Need to Know (CC3 — section 3)
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Presenter
Presentation Notes
About charity trustees
Trustees use their skills and experience to support their charities, helping them achieve their aims. Trustees also often learn new skills during their time on the board.

Think carefully when you decide to become a Trustee about what you expect from the charity and the experience, and what is expected of you.



Role &
Responsibilities

Trustees have the overall legal responsibility for a charity. The law describes
charity trustees as ‘the persons having the general control and management
of the administration of a charity’

*  You must be at least 16 years old to be a trustee of a charity that is a company or a
charitable incorporated organisation (CIO), or at least 18 to be a trustee of any
other sort of charity.

*  You must be properly appointed following the procedures and any restrictions in
the charity’s governing document.

* You must not act as a trustee if you are disqualified unless authorised to do so by a
waiver from the Commission.

The Essential Trustee — What You Need to Know (CC3 — section 3)

dSC helping you

directory of social change tO help Others



Presenter
Presentation Notes
Before you start - make sure you are eligible
You must be at least 16 years old to be a trustee of a charity that is a company or a charitable incorporated organisation (CIO), or at least 18 to be a trustee of any other sort of charity.
You must be properly appointed following the procedures and any restrictions in the charity’s governing document.
You must not act as a trustee if you are disqualified unless authorised to do so by a waiver from the Commission. The reasons for disqualification are shown in the disqualifying reasons table and include:
being bankrupt or having an individual voluntary arrangement (IVA)
having an unspent conviction for certain offences (including any that involve dishonesty or deception)
being on the sex offenders’ register



Purpose, Role &
Responsibilities

Charity Commission for England & Wales

Comply with your charity’s governing document and the law (CC3 Section 5)
Act in your charity’s best interests (CC3 Section 6)

Manage your charity’s resources responsibly (CC3 Section 7)
Act with reasonable care and skill (CC3 Section 8)

Ensure your charity is accountable (CC3 Section 9)

The Essential Trustee — What You Need to Know (CC3)
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Presenter
Presentation Notes
Depending on where your charity operates, there are expectations set out by various charity regulators.



Role &
Responsibilities

Charity Commission for England & Wales — Top 10

The Essential Trustee CC3

Charity Trustee — What'’s Involved CC3a

Internal Financial Controls CC8

Trustee Expenses Policy CC11

Managing a Charity’s Finances CC12

Fundraising - A Guide to Trustee Duties CC20 (Charity Commission)
Charities and Risk Management CC26

It's Your Decision — Charity Trustees and Decision Making CC27
Conflicts of Interest — A Guide for Charity Trustees CC29

Finding New Trustees CC30

List of Charity Commission 'CC' quidance publications - GOV.UK (www.gov.uk)
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Presenter
Presentation Notes

All regulators have thorough guidelines.  Charity Commission for England and Wales:

My Top 10 for essential reading would look like this in England and Wales:

The Essential Trustee CC3
Charity Trustee – What’s Involved CC3a
Internal Financial Controls CC8
Trustee Expenses Policy CC11
Managing a Charity’s Finances CC12
Fundraising - A Guide to Trustee Duties CC20 (Charity Commission)
Charities and Risk Management CC26
It’s Your Decision – Charity Trustees and Decision Making CC27
Conflicts of Interest – A Guide for Charity Trustees CC29
Finding New Trustees CC30
List of Charity Commission 'CC' guidance publications - GOV.UK (www.gov.uk)

https://www.gov.uk/government/collections/list-of-charity-commission-cc-guidance-publications

Purpose, Role &
Responsibilities

OSCR

Act in the interests of the charity

Update your charity’s details
Report to OSCR
Financial record keeping and reporting (Section 44 of 2005 Act)

Fundraising, taking control of how the charity fundraises

Providing information to the public
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Presenter
Presentation Notes
1. Updating your charity's details.  Trustees must make sure that OSCR hold the latest information about their charity on the Scottish Charity Register. Charities must seek our consent before taking certain actions. 
Note that charities are not required to notify OSCR of changes to charity trustees (unless it is the principal contact). This is because the information is contained within the Trustees' Annual Report that each charity sends to us with its Annual Return form  However, if your charity is a SCIO you must keep an up to date register of trustees and members.��2. Reporting to OSCR.  Complying with the statutory duty to supply certain information to us:
Annual Monitoring, Charity Accounting, Making changes to your charity

3. Financial record keeping and reporting.  Section 44 of the 2005 Act states that charities must:
keep proper accounting records
prepare a statement of account, including a report on its activities, at the end of each financial year
have the statement of account independently examined or audited
send a copy of the accounts, along with the annual return, to us.
Accounting records must be kept by the charity for a minimum of 6 years from the end of the financial year in which they were made.

4. Fundraising.  Trustees are responsible for taking control of how their charity fundraises.

5. Providing information to the public.  Trustees must make sure that their charity meets legal requirements when referring to their charitable status, for example in advertisements, and in their duty to provide information about their charity to the public.



Role &
Responsibilities  oscr-Top 10

Being a Charity in Scotland

https://www.oscr.org.uk/guidance-and-forms/being-a-charity-in-scotland/

Cross-Border Charity Regulation in Scotland
https://www.oscr.org.uk/guidance-and-forms/cross-border-charity-regulation-in-scotland/

Guidance and Good Practice for Charity Trustees
https://www.oscr.org.uk/guidance-and-forms/quidance-and-good-practice-for-charity-trustees/

Who’s In Charge? Control & Independence in Scottish Charities
https://www.oscr.org.uk/media/1396/whos-in-charge-quidance.pdf

Taking Steps to Successful Trustee Recruitment
https://www.oscr.org.uk/media/2233/2015-11-13-trustee-recruitment-leaflet-final-layouts-for-publication.pdf

Banking for Charities
https://www.oscr.org.uk/guidance-and-forms/banking-for-charities/

Charities & The Equality Act
https://www.oscr.org.uk/media/1395/2014-12-02-charities-and-the-equality-act-2010.pdf

Protecting Charitable Status Checklist

https://www.oscr.org.uk/media/1586/checklist-for-charity-trustees-protecting-charitable-status.pdf

Fraud. How to Reduce Risks in Your Charity
https://www.oscr.org.uk/guidance-and-forms/fraud-how-to-reduce-the-risks-in-your-charity/

Fundraising Guidance for Charity Trustees
https://www.oscr.org.uk/guidance-and-forms/fundraising-guidance/fundraising-guidance-for-charity-trustees/
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Presenter
Presentation Notes

All regulators have thorough guidelines.  Charity Commission for England and Wales:

My Top 10 for essential reading would look like this in England and Wales:

The Essential Trustee CC3
Charity Trustee – What’s Involved CC3a
Internal Financial Controls CC8
Trustee Expenses Policy CC11
Managing a Charity’s Finances CC12
Fundraising - A Guide to Trustee Duties CC20 (Charity Commission)
Charities and Risk Management CC26
It’s Your Decision – Charity Trustees and Decision Making CC27
Conflicts of Interest – A Guide for Charity Trustees CC29
Finding New Trustees CC30
List of Charity Commission 'CC' guidance publications - GOV.UK (www.gov.uk)

https://www.oscr.org.uk/guidance-and-forms/being-a-charity-in-scotland/
https://www.oscr.org.uk/guidance-and-forms/cross-border-charity-regulation-in-scotland/
https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees/
https://www.oscr.org.uk/media/1396/whos-in-charge-guidance.pdf
https://www.oscr.org.uk/media/2233/2015-11-13-trustee-recruitment-leaflet-final-layouts-for-publication.pdf
https://www.oscr.org.uk/guidance-and-forms/banking-for-charities/
https://www.oscr.org.uk/media/1395/2014-12-02-charities-and-the-equality-act-2010.pdf
https://www.oscr.org.uk/media/1586/checklist-for-charity-trustees-protecting-charitable-status.pdf
https://www.oscr.org.uk/guidance-and-forms/fraud-how-to-reduce-the-risks-in-your-charity/
https://www.oscr.org.uk/guidance-and-forms/fundraising-guidance/fundraising-guidance-for-charity-trustees/

Purpose, Role &
Responsibilities

Charity Commission of Northern Ireland

Duties and responsibilities Finance, funding.
of charity trustees reporting., accountability

Sets out who can be a
charity trustee, the relevant
legal obligations and the
duty to act in the best
interests of the charity.

Sets out key duties relating
to the register of charities,
financial record keeping
and reporting, fundraising,
serious incident reporting
and dealing with a
merger or closure.

Operating the charity
for the public benefit
Information on operating

the charity for the public
benefit including access fo

facilities, membership,
@ charging. addressing any
risk of harm, and equality
@ considerations.

CGCood governance Risk and insurance
Sets out important considerations Sets out the types of risk that a
when running a charity including charity may face, the
the Code of Good Governance, responsibilities of charity

conflicts of inferest, charit frustees in mMmanaging risk,

frustee remuneration an details of types of insurance

expenses, safeguarding and
political activity.
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Presenter
Presentation Notes
The Charity Commission NI says:

Charity trustees are the people who serve on the governing body of a charity. They come from all walks of life and almost everyone has abilities, knowledge or experience that they can bring to a charity.

Being a trustee should be rewarding and enjoyable, an opportunity to make a positive difference and serve the community while learning new skills. A strong personal commitment to the charity's aims is important. Most trustees are unpaid volunteers, but trustees are allowed to be reimbursed for reasonable expenses; there is no reason for trustees to be out-of-pocket.

Trustees have duties and responsibilities to their charity, its supporters and beneficiaries. If you have recently become a trustee, or even if you have been a trustee for years, it is important that you are aware of these and we encourage you to read the Commission’s CCNI EG042 (monitoring & compliance) and CCNI EG024 (running a charity).


Role &
Responsibilities  ccni-T1op 10

Running Your Charity Guidance CCNI EG024

https://www.charitycommissionni.org.uk/media/1150/20190524-running-your-charity-guidance-v60.pdf

Monitoring and compliance guidance - getting it right (1) CCNI EG042

https://www.charitycommissionni.org.uk/media/1150/20190524-running-your-charity-guidance-v60.pdf

Charity Reporting and Accounting — The Essentials
https://www.charitycommissionni.org.uk/manage-your-charity/annual-reporting/

Lessons Learned — Focus on Charity Trustees
https://www.charitycommissionni.org.uk/media/1279/20141118-thematic-report-5-lessons-learned-focus-on-charity-trustees.pdf

Key Lessons in Charity Governance
https://www.charitycommissionni.org.uk/media/1156/20140915-key-lessons-in-charity-governance.pdf

Serious Incident Reporting — A Guide for Charity Trustees
https://www.charitycommissionni.org.uk/concerns-and-decisions/serious-incident-reporting-a-quide-for-charity-trustees/
Equality Guidance for Charities in Northern Ireland
https://www.charitycommissionni.org.uk/charity-essentials/equality-quidance-for-charities/

Developing a Reserves Policy
https://www.charitycommissionni.org.uk/manage-your-charity/developing-a-reserves-policy/

Religious Designation
https://www.charitycommissionni.org.uk/manage-your-charity/religious-designation/

The Charities Act, Northern Ireland

https://www.charitycommissionni.org.uk/about-us/charity-legislation/

helping you
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Presenter
Presentation Notes

All regulators have thorough guidelines.  Charity Commission for England and Wales:

My Top 10 for essential reading would look like this in England and Wales:

The Essential Trustee CC3
Charity Trustee – What’s Involved CC3a
Internal Financial Controls CC8
Trustee Expenses Policy CC11
Managing a Charity’s Finances CC12
Fundraising - A Guide to Trustee Duties CC20 (Charity Commission)
Charities and Risk Management CC26
It’s Your Decision – Charity Trustees and Decision Making CC27
Conflicts of Interest – A Guide for Charity Trustees CC29
Finding New Trustees CC30
List of Charity Commission 'CC' guidance publications - GOV.UK (www.gov.uk)

https://www.charitycommissionni.org.uk/media/1150/20190524-running-your-charity-guidance-v60.pdf
https://www.charitycommissionni.org.uk/media/1150/20190524-running-your-charity-guidance-v60.pdf
https://www.charitycommissionni.org.uk/manage-your-charity/annual-reporting/
https://www.charitycommissionni.org.uk/media/1279/20141118-thematic-report-5-lessons-learned-focus-on-charity-trustees.pdf
https://www.charitycommissionni.org.uk/media/1156/20140915-key-lessons-in-charity-governance.pdf
https://www.charitycommissionni.org.uk/concerns-and-decisions/serious-incident-reporting-a-guide-for-charity-trustees/
https://www.charitycommissionni.org.uk/charity-essentials/equality-guidance-for-charities/
https://www.charitycommissionni.org.uk/manage-your-charity/developing-a-reserves-policy/
https://www.charitycommissionni.org.uk/manage-your-charity/religious-designation/
https://www.charitycommissionni.org.uk/about-us/charity-legislation/

Purpose, Role &
Responsibilities

Summary

Ensure that your charity complies with its governing document, charity
law and other legislation, including reporting.

Ensure that the charity operates within its charitable objectives

Make sure that the charity only spends money and uses resources for activities
that contribute to its objectives — and not on things that do not, no matter how
worthwhile they are.

Contribute to the strategic guidance and goals of the charity, help to set
policies, monitor and evaluate progress against strategic objectives

Safeguard the values and reputation of the charity

Ensure the financial stability and sustainability of the charity.

dsc helping you

directory of social change tO hElp Others


Presenter
Presentation Notes
The main duties of a Trustee can be summarised into 6, key themes.


Purpose, Role &
Responsibilities

Break Out Session

In your organisation what are the strengths and which areas need
improvement in terms of the way the Trustees deliver their
responsibilities?

The Essential Trustee — What You Need to Know (CC3)
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Presenter
Presentation Notes
It is essential to constantly ask ourselves as Trustees or Company Secretaries whether we are achieving high standards.  There is always room for improvement, so asking this question regularly and honestly is important.


Purpose, Role,
Responsibilities

“The Charity Commission expects trustees to take their
responsibilities seriously. The Commission recognises that most
trustees are volunteers who sometimes make honest mistakes.
Trustees are not expected to be perfect - they are expected to do
their best to comply with their duties. Charity law generally protects
trustees who have acted honestly and reasonably.”

The Essential Trustee — What You Need to Know (CC3)
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Presenter
Presentation Notes
Remember though that the charity regulators don’t expect perfection.  But they do expect Trustees to prove that they always work hard to be compliant and effective.  When things go wrong it is important to demonstrate that lessons have been learnt and that the same mistakes will not happen again.

Trustees must be able to demonstrate in good faith that they are striving to do the best that they can possibly do, constantly learning and improving.


BREAK TIME
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ow to Stay Informed

What is our policy
Do we have adequate on reserves?
safeguards in place to
prevent fraud?

Have we reviewed
any contracts to \
deliver public services?

Are we an effective
trustee body?

. Do we know what
Have we reviewed impact the social and/ovr

our contractual | econowmic climate is having ) =
commitments? on our donors and support Are we making the
best use of the financial

for our charity?

benefits we have ST EWIWVRP R PICTTN
as a charity? scheme, have we
. f reviewed it recently?

Have we considered - B ‘
collaborating with y What effect is the 4
other charities? curvent economic climate
having on our charity
and its activities?

Are we satisfied with
our banking arrangements
and our current and future

investment policy? &

15 questions
trustees should ask

CHARITY COMMISSION
FOR ENGLAND AND WALES
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Presenter
Presentation Notes
Trustees are not expected to always have the right answers.  But they are expected to ask the right questions.  The Charity Commission has a lovely infographic with the most important questions that Trustees should ask on a regular basis.

Only 1 addition to suggest:
Are we diverse and representative of the people we serve?
CAF Young Trustee Guide 2015 – average age of Trustees is 57.  Less than 0.5% of Trustees are aged 18 to 24.
Taken on Trust – Charity Commission 2017 research into Board effectiveness showed that 92% of all charity Trustees were white.



How to Stay Informed

Formal (Re-active) Informal (Proactive)

Board meetings Charity website

Social media channels

Committee meetings Conferences

Learning opportunities Sector press/media

Plans & strategy papers

Board papers Board dinners Coffee with fellow trustee

Board away-days

1 to 1 meetings with Chair Regulatory websites

Coffee with Trustees from

Annual Reports other charities
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Presenter
Presentation Notes
There are different ways to stay informed:

Formal/Re-active
These are traditional ways for Trustees to receive information through meetings and reports already set up and facilitated by the charity.  Usually this information is required by law or recommended in best practice guidelines.

Informal/Proactive
These are more informal methods of staying informed that usually require more effort and initiative from Trustees themselves.  Trustees usually need to proactively seek information rather than wait for information to be given to them.


The middle ground is more about opportunistic involvement and information. This is when opportunities are available but not mandatory.  To make the most of these opportunities, Trustees must seek them out, but not necessarily organise the events themselves.  They are usually above and beyond the formal/reactive requirements.


How to Stay Informed

Break Out Session

What do you currently do to stay informed?
What percentage of this is reactive and what percentage is proactive?
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Presenter
Presentation Notes
As Trustees we should constantly assess the way that we interact.  How reactive and proactive are we in the way that we stay informed or engage with the charity’s staff and other Trustees?

Do we wait passively for information to be sent to us, or do we reactively seek out ways to learn and find information?





How to be an effective Trustee

Being a Trustee is more than compliance. Compliance is a given:

“It should be a ‘given’ that all trustees understand their legal duties (as
explained in The Essential Trustee) and are committed to their cause
and good governance.

“Key drivers of trust and confidence can help to demonstrate to
beneficiaries, funders and donors that a charity is trust-worthy.”

Sarah Atkinson, Director of Policy, Planning and Communications,
The Charity Commission.
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Presenter
Presentation Notes
Before lunch we talked about how to be compliant, as the right questions and access the information we need to fulfil the role and responsibilities of a Trustee.

The rest of the day will look beyond legal and regulatory compliance and focus on how, as unique individuals we can bring our strengths and expertise to bear.

Being an effective Trustee is more than compliance.

It is important to set the right tone of behaviours and culture right at the top of the organisation. Trust is important, from end-to end.  

The Charity Commission says that compliance is a given.  But it’s only the foundation of good governance.  There are important principles to underpin behaviour


How to be an effective Trustee

February 2017

“Inept volunteer trustees are driving chief executives like me out
of the sector, exhausted by the power struggles, competing
agendas and amateurism”

Anonymous Charity CEO
Confessions of a charity professional, The Guardian.

FNothing was good enough for the trustees, even though

many of them could not read a balance sheet, did not
contribute to the strategic direction of the charity and,
most worryingly of all, did not have any real interest in

the work of the charity.
Anonymous Charity CEO
Follow up comment from Confessions of a charity
professional, The Guardian.
March 2017
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“Despite my previous attempts to up-
Skill the board by identifying training,
they have not attended anything. They
acknowledge that they know very little
about the development and running of
an organisation but do little in between

frustee meetings to change this.”
Anonymous Charity CEO
Follow up comment from Confessions of a
charity professional, The Guardian.
March 2017



Presenter
Presentation Notes
The Guardian has been running a series of blogs called ‘Confessions of a Charity Professional’ for years.  Just google ‘Confessions of a Charity Professional The Guardian’ and you’ll be faced with a variety of cathartic, anonymous blogs from charity CEOs and Executive Directors.
Confessions of a charity professional | Voluntary-sector-network | The Guardian

But one specific blog triggered a series of comments that are particularly relevant to this workshop.  The CEO in question called for the abolition of volunteer trustee roles and lambasted Trustees for being amateur, political meddlers.  I was a Trustee at the time and I felt that it was a wake-up call for all Trustees to make sure that they are critical friends, not hostile enemies.

Being a CEO in a charity is a lonely role.  Trustees play a critical part in holding the executive to account, in a supportive and constructive way.  I’m not condoning collusion and it’s important for Trustee/executive relationships to be honest and transparent.  But there is most definitely a right and wrong way for Trustees to engage with the CEO and Executive.  


How to be an effective Trustee

“Staff work hard at ensuring that trustees are given sufficient information to help build
frust so that trustees can confidently operate at the strategic level that we need them to.
My management team and | meet with trustees four times a year and there is a real
sense of working together as a team. Having said that, we always allow time at every
meeting for me to meet with trustees without other staff present and trustees always
have time together without any staff present.”

Sandra Berry, CEO of Woodbrooke Quaker Study Centre

Follow up comment from Confessions of a charity professional, The Guardian.
February 2017

“‘We want to hand the charity on to those who can develop it for the future and really care
about the task at hand.

We are not perfect but have a strong will to do the right thing and so we strive to do our
best to meet our obligations. | think this is what really makes a difference. Some aspects
of running a charity are quite simple but they need solid application.”

Elizabeth Grant, Trustee
Follow up comment from Confessions of a charity professional, The Guardian.

March 2017
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How to be an effective Trustee

The Charity Governance Code

— 11—
=
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Presenter
Presentation Notes
We can chunk these qualities down with the help of the Charity Commission’s Governance Code. But to bring this to life we have to relate fairly dry language to our own personal values.  Otherwise it’s box ticking.  It’s not messing up rather than enabling and supporting people to change the world.



How to be an effective Trustee

The Charity Governance Code

Behaviours

Efficient
/ 'ilnclusive ahd fair

il:lumlole
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Presenter
Presentation Notes
to hold yourself accountable, break these categories down into criteria that are meaningful to you.  Then ask for feedback every year on these specific behavioural goals.

Because if you do this at a Board level, you will set the tone and expectation for the rest of the organisation.  If you don’t ……


How to be an effective Trustee

Break Out Session

When you leave your Trustee role, what do you want your fellow
Trustees and charity leaders to say about the impact you had or the
way you worked?

dsc helping you
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Presenter
Presentation Notes
All good Trustees consider their impact on a charity.

I happened to speak to a Board Chair when he retired.  He had been magnificent.  Well loved, a great leader with high expectations of himself and everyone else.  4 years earlier when he took on the role I had asked him what he wanted his legacy to be in 4 years time.  He said:
I want to take this good charity and make it great.  I want the people who work here to feel empowered to save lives and change the world.  I want to equip our people to bring this organisation into the 21st century, ooze innovation and personify courage. Look, we’ll make mistakes, but we’ll keep learning so that  in 4 years time we’ll be one of the most exciting places to be.
Everything he did pointed at this personal mission – his behaviour, his questions, his instructions and his contribution.

When he left and his successor arrived, I asked him the same question.  He said:
I want people to say ‘He didn’t mess up’.
The culture and aspiration of the charity changed overnight.

So, if you are a Trustee, think about this question carefully.  And if you’re recruiting Trustees, ask this question right at the start of the recruitment process.  Because this will tell you whether you and your Trustees are adequate, or extraordinary.


How to be an effective Trustee

Build relationships between meetings — it's tempting to see your role in the limited context of the
board meeting, but being a trustee is much more than that. Ask the senior managers if and how you
could add value, by imparting knowledge, making introductions or thanking staff, volunteers or donors.

Stay informed — don’t just read your Board papers. Proactively strive to better understand the charity
sector and stay up to date on developments affecting the specific cause of your charity. If you’re not sure
where to look, ask the senior managers for guidance.

Don’t meddle — understand the difference between executive and non-executive responsibility and don't
cross the line. By getting too involved in the operational or tactical detail you will disenfranchise the
executive and senior managers.

Be objective — as you get to know your fellow trustees and senior managers you might start to normalise
the status quo, accepting existing ways of thinking and working. It is important to maintain objectivity
throughout your tenure so that you can identify issues and areas of concern or celebration that people
more embedded in the organisation might miss.

Be constructive — as a trustee it is your responsibility to challenge thinking and assumptions. But do
so in a constructive way. Think about how your approach and style and the impact you have on the
executive and senior managers at board meetings. Do you criticise and deflate, or coach and support?
Your job is to get the very best out of people, so think carefully about the environment you create.
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BREAK TIME
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The role of Trustees during a
Crisis
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Presenter
Presentation Notes
It’s much easier to be a good leader and a good Trustee when things are going well.  But it’s when things go wrong that we really get a sense of how effective our leaders are, and Boards are no exception.  The organisation will look to you to set the tone and approach during a crisis.  Your behaviours and actions will set the scene.

There are a couple of tactics you can adopt as a Trustee:
Hope that things never go wrong and plan for best case scenarios only
Acknowledge that bad things will happen, try to identify scenarios and try to plan for them
Acknowledge that you can’t have a plan for every scenario so agree processes, expectations and behaviours for deployment during a crisis
Learn from previous crises (1994 recession, 2008 financial crisis, 2015 fundraising crisis, 2020 Covid pandemic).


The role of Trustees during a

Crisis

Fundraising crisis 2015
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Covid-19 Crisis 2020

ThirdSector

HOME | NEWS | FEATURES | COMMENT | PODCAST | JOBS | EVENTS

TRENDING & STJOHN AMBULANCE REJECTS BULLYING CLAIMS  NAVCA APPOINTS NEW CHIEF

Voluntary sector faces 'imminent collapse'
without urgent funding, government warned

20 March 2020 by Liam Kay

Charities cannot do what they do best if they have gone bust, leaders warn



Presenter
Presentation Notes
Today I’ll talk you through the two most recent crises to hit the sector as a whole.  The lessons from both were similar and might help you to prepare your own blueprint for the next one.


The role of Trustees during a

Crisis

Fundraising crisis 2015
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Spring 2015 the death of Olive Cooke sparked a
fundraising scandal that led to relentlessly negative
press coverage, The Etherington Report, the creation of
The Fundraising Regulator, The Fundraising
Preference Service, revisions to The Charity Act 2011
and guidance from the Charity Commission about the
responsibility of Trustees for Fundraising.

The Parliamentary Public Administration and
Constitutional Affairs Committee accused the Charity
Commission of being ‘asleep at the wheel'.

During the hearing, 3 Trustees fell short of
demonstrating that they had adequately deployed their
fundraising responsibilities.




The role of Trustees during a
Crisis

Fundraising crisis 2015

» Accountability for Fundraising should appear in all
Trustee Job Descriptions

» Trustees must actively take accountability for
fundraising ethics, activities and agencies.

* Trustees must make sure that their charities
comply with the law.

» Trustees will be called to account when failings
OCCur.

« Ignorance is no defence
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The role of Trustees during a
Crisis

Fundraising crisis 2015

“You’re answering a process
question. I'm asking a deeper
question. It’'s about moral
vigilance.”

Bernard Jenkin, Chair, Public Administration
and Constitutional Affairs Committee.
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Presenter
Presentation Notes
Essentially, the Charity Sector’s response to this crisis was deemed to be wholly unacceptable.  The Etherington Report and the PACAC inquiry led to the establishment of a Fundraising Regulator, a new Code of Practice and the Fundraising Preference Service.

As a sector it was made very clear at the time by the Government that further failures in this area would result in the end of self-regulation and the introduction of government regulation.


The role of Trustees during a

Crisis

Unprecedented global crisis affecting most charity
income streams, decimating some overnight.

Staff furloughed, charities running on skeleton staff.
Income stalled, demand increased.

Sustained pressure on leaders and staff in terms of
capacity, pace and agility.

Mitigation limited by high fixed costs and over-reliance
on one or two income sources.

Burnout later in the crisis as staff struggled to maintain
pace and wellbeing
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Voluntary sector faces 'imminent collapse'
without urgent funding, government warned

20 March 2020 by Liam Kay

Charities cannot do what they do best if they have gone bust, leaders warn




The role of Trustees during a
Crisis
Covid-19 Crisis 2020

Many Trustees were busy managing their own

personal/professional crisis ThirdseCtOr

When do Trustees cross the executive line and get

in O| e d in CI"S'S management o HOME | NEWS | FEATURES  COMMENT | PODCAST | JOBS | EVENTS
INvolv | I1SI !

TRENDING #" ST JOHNAMBULANCE REJECTSBULLYINGCLAIMS  NAVCA APPOINTS NEW CHIEF

Inadequate visibility and management of risk at

Board level exposed Voluntary sector faces 'imminent collapse'

without urgent funding, government warned
Relationships between Boards and Executive Teams Mt oty Ty
te Ste d Charities cannot do what they do best if they have gone bust, leaders warn

Effective communication between Boards and
Executive Teams critical

No blueprint at a senior level for crisis management
in many charities
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The role of Trustees during a
Crisis

Learnings

 However busy, Trustees are accountable for their charity’s actions during a crisis
* One size does not fit all during a crisis

» Increase constructive contact, communication with your CEO and Executive
Team — offer support

» Agree changes to reporting (frequency and measures) as soon as a crisis hits

» Maintain a dynamic risk register, regularly run table-top exercises for risks and
scenarios

* Review Board performance and take feedback after a crisis to drive board
improvement
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Presenter
Presentation Notes
Both scenarios taught us lessons that will endure through future crises and risks.


Any
Questions?

4

dSC helping you

directory ofsoc ol change to help others


Presenter
Presentation Notes
Now we move into our informal discussion session.  This is your time to ask any questions, share experiences and best practice and swap ideas.
So I’ll open the floor to you, raise your hand if you’d like to ask a question or start a discussion.


Governing Documents

Your charity’s governing document is a legal document. It works as a
rulebook, setting out:

*its charitable purposes (‘objects’)

*what it can do to carry out its purposes (‘powers’), such as borrowing money
*who runs it (‘trustees’) and who can be a member

*how meetings will be held and trustees appointed

«any rules about paying trustees, investments and holding land

*whether the trustees can change the governing document, including its charitable
objects (‘amendment provisions’)

*how to close the charity (‘dissolution provisions’)

https://www.gov.uk/government/publications/setting-up-a-charity-model-governing-documents
https://www.gov.uk/quidance/how-to-write-your-charitys-governing-document
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https://www.gov.uk/government/publications/setting-up-a-charity-model-governing-documents
https://www.gov.uk/guidance/how-to-write-your-charitys-governing-document

Governing Documents

As a trustee, you must have a copy of your charity’s governing document.
Refer to it regularly because it tells you how to run your charity. For
example:

*how many trustees are needed to make decisions, how to recruit them and how to
run trustee meetings

*how to look after your charity’s money, land, property or investments and keep
accounts

*how to resolve internal disputes

https://www.gov.uk/government/publications/setting-up-a-charity-model-governing-documents
https://www.gov.uk/quidance/how-to-write-your-charitys-governing-document
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https://www.gov.uk/government/publications/setting-up-a-charity-model-governing-documents
https://www.gov.uk/guidance/how-to-write-your-charitys-governing-document

Thank
You!ll
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