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Governing Governance

Getting the balance right
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No one-size fits all : Think proportionality
It’s a stretch tool : Have aspirations

Keep coming back to it



• Financial side of trusteeship 
⚫ Key but challenging for many trustees 

• Couple of principles closely linked to our 
role
⚫ Decision making, risk and control

⚫ Openness and accountability

• Assessing how we are doing sits with our 
skills set

• Communication through Annual Report 

• We all have a part to play

What’s the role for finance?
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Improving your governance
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What is it?

What are we 

doing well 

already?

How can we 

improve on 

this?



Improving your governance
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What is it?
What are we 

doing well 

already?

How can we 

improve on 

this?



Two codes – which are you?
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Income under £1m 
& not externally audited

Income over £1m 
& externally audited
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⚫ Defining principle

⚫ Rationale

⚫ Key Outcomes

⚫ Recommended Practice

⚫ A glossary is also available

Principle #: each has this structure
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⚫ Committed to cause, joined board to help to deliver 

most effectively for public benefit

⚫ Meeting public benefit is any on-going requirement

⚫ Understand roles and responsibilities

⚫ The essential trustee CC3

⚫ Governing document

⚫ Committed to good governance and continuous 

improvement

Foundation principle : the trustee role 
and charity context
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Principle 1: Organisational purpose 
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The board is clear about the charity’s aims and ensures that these are 
being delivered effectively and sustainably

Key outcomes
1. The board has a shared understanding of and commitment to the 

charity’s purposes and can articulate these clearly
2. The board can demonstrate that the charity is effective in achieving its 

charitable purposes and agreed outcomes



Principle 2: Leadership
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Every charity is headed by an effective board that provides strategic 
leadership in line with the charity’s aims and values

Key outcomes
1. The board, as a whole, and trustees individually, accept collective 

responsibility for ensuring that the charity has a clear and relevant set 
of aims and an appropriate strategy for achieving them.

2. The board agrees the charity’s vision, values and reputation and leads 
by example, requiring anyone representing the charity reflects its 
values positively.

3. The boards makes sure that the charity’s values are reflected in all of 
its work, and that the ethos and culture of the organisation underpin 
the delivery of all activities.



Principle 3: Integrity
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The board acts with integrity. It adopts values, applies ethical principles 
to decisions and creates a welcoming and supportive culture which helps 
achieve the charity’s purposes. The board is aware of the significance of 
the public’s confidence and trust in charities. It reflects the charity’s 
ethics and values in everything it does. Trustees undertake their duties 
with this in mind.  

Key outcomes
1. The board safeguards and promotes the charity’s reputation and, by 

extension, promotes public confidence in the wider sector.
2. Trustees and those working for or representing the charity are seen to 

act with honesty, trustworthiness and care, and support its values.
3. The board acts in the best interests of the charity’s purposes and its 

beneficiaries, creating a safe, respectful and welcoming environment 
for those who come into contact with it.



Principle 3: Integrity
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The board acts with integrity. It adopts values, applies ethical principles 
to decisions and creates a welcoming and supportive culture which helps 
achieve the charity’s purposes. The board is aware of the significance of 
the public’s confidence and trust in charities. It reflects the charity’s 
ethics and values in everything it does. Trustees undertake their duties 
with this in mind.  

Key outcomes
4. The board makes objective decisions about delivering the charity’s 

purposes. It is not unduly influenced by those who may have special or 
personal interests. This applies whether trustees are elected, 
nominated, or appointed. Collectively, the board is independent in its 
decision making.

5. No one person or group has undue power or influence in the charity. 
The board recognises how individual or organisational power can 
affect dealings with others. 
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Charity Ethical Principles
• Beneficiaries First
• Integrity
• Openness
• Right to be Safe



Principle 4: Decision making, risk and 
control
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The board makes sure that its decision-making processes are informed, 
rigorous and timely, and that effective delegation, control and risk-
assessment, and management systems are set up and monitored

Key outcomes
1. The board is clear that its main focus is on strategy, performance and 

assurance, rather than operational matters, and reflects this in what it 
delegates.

2. The board has a sound decision-making and monitoring framework 
which helps the organisation deliver its charitable purposes. It is aware 
of the range of financial and non-financial risks it needs to monitor 
and manage.

3. The board promotes a culture of sound management of resources but 
also understands that being over-cautious and risk averse can itself be 
a risk and hinder innovation.

4. Where aspects of the board’s role are delegated to committees, staff, 
volunteers or contractors, the board keeps responsibility and 
oversight.



Principle 5: Board effectiveness 
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The board works as an effective team, using the appropriate balance of 
skills, experience, backgrounds and knowledge to make informed 
decisions

Key outcomes
1. The board’s culture, behaviours and processes help it to be effective; 

this includes accepting and resolving challenges or different views.
2. All trustees have appropriate skills and knowledge of the charity and 

can give enough time to be effective in their role.
3. The chair enables the board to work as an effective team by 

developing strong working relationships between members of the 
board and creates a culture where differences are aired and resolved.

4. The board takes decisions collectively and confidently. Once decisions 
are made the board unites behind them and accepts them as binding.



Principle 6: Equality, diversity and 
inclusion
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The board has a clear, agreed and effective approach to supporting 
equality, diversity and inclusion throughout the organisation and in its 
own practice. This approach supports good governance and the delivery 
of the organisation’s charitable purposes.

Key outcomes
1. The principles of equality, diversity and inclusion are embedded in the 

organisation and help to deliver the charity’s public benefit.
2. Obstacles to participation are reduced, with the organisation’s work 

designed and open for everyone included within it charitable purposes. 
This supports the charity to challenge inequality and achieve improved 
equality of outcomes. 

3. The board is more effective because it reflects a different perspectives, 
experiences and skills, including, where applicable, from current and 
future beneficiaries.



Principle 7: Openness and 
accountability
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The board leads the organisation in being transparent and accountable. 
The charity is open in its work, unless there is good reason for it not to be

Key outcomes
1. The organisation’s work and impact are appreciated by all its 

stakeholders.
2. The board ensures that the charity’s performance and interaction with 

its stakeholders are guided by the values, ethics and culture put in 
place by the board. Trustees make sure that the charity collaborates 
with stakeholders to promote ethical conduct.

3. The charity takes seriously its responsibility for building public trust
and confidence in its work.

4. The charity is seen to have legitimacy in representing its beneficiaries
and stakeholders.



Improving your governance
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What is 

it?

What are 

we doing 

well 

already?

How can we 

improve on 

this?



Source: It’s a Battle on the Board Chapter 7 
Debra Allcock Tyler DSC
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CGC Self- evaluation

⚫ Start simple – try a self-evaluation

⚫ Trustees complete it giving a mark out of 10 

⚫ Consider getting your management team to 

complete as well

⚫ Some principles will score better than others



It’s a Battle on the Board Chapter 7 
Debra Allcock Tyler DSC
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What’s it about? Think about this Are we doing this? Overall 
score
1 - 10

Clarity about 
your charity’s 
aims and how 
they’re being 
delivered

• Shared 
understanding & 
commitment to 
your charity’s 
purpose

• Demonstratable 
effectiveness in 
achieving it

• Determine and review your charity’s 
purpose regularly

• Emphasise and consider public 
benefit and impact

• Ensure you are aware of the external 
environment

• Look at your “business model” in the 
context of the longer term

• Consider other ways of achieving 
objectives, perhaps in collaboration 
with others

• Remember your broader 
responsibilities to wider communities 
and society

CGC Self- evaluation
Principle 1 : Organisational Purpose



DSC TOOL : Governance App
Directory of Social Change - The Governance App: improve your governance, 
together (dsc.org.uk) 25

DSC Governance App

https://www.dsc.org.uk/governance-app/


26NCVO Governance Wheel - from NCVO’s website



27Don’t just look at your score….



Improving your governance
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What is 

it?

What are 

we doing 

well 

already?

How can we 

improve on 

this?



NCVO applying the governance code for micro charities
CGC_guidance_for_micro_charities.pdf (ncvo.org.uk) 29

CGC Self- evaluation
Help with discussion points eg Principle 4

https://knowhow.ncvo.org.uk/tools-resources/CGC_guidance_for_micro_charities.pdf


NCVO applying the governance code for micro charities
CGC_guidance_for_micro_charities.pdf (ncvo.org.uk) 30

CGC Self- evaluation
Create a follow up action plan

https://knowhow.ncvo.org.uk/tools-resources/CGC_guidance_for_micro_charities.pdf


Source: It’s a Battle on the Board Chapter 7 
Debra Allcock Tyler DSC
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CGC Self- evaluation

⚫ Start a conversation & identify what actions you 

might put in place to get you closer to a 10

⚫ Create an action plan, timetable for monitoring 

progress and when you will next do another 

evaluation
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CGC Self- evaluation & action plan tied to 
code recommendations

Recommended 
practice

Evidence or 
why N/A

Met 
Needs 
work
Not met

Areas for 
improvement

Who and 
deadline

Trustees adopt 
and follow a 
suitable code of 
conduct

Code of 
conduct in 
place, part 
of induction 
pack 

Met

Trustees 
understand their 
safeguarding 
responsibilities

Safeguardin
g policies in 
place and 
reviewed 
annually 

Needs 
work

Arrange 
training for 
new trustees 
on 
safeguarding 
responsibilities

CEO
By end of Q3 
2021
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Checklist
⚫ Who should we involved?

⚫ Suggest mix of trustees and executive team

⚫ Do we have the capacity?

⚫ Do we want to bite it off in chunks or deal with the 

whole thing?

⚫ Try a self-evaluation test

⚫ Detail or discussion – approach might vary for 

different principles
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Checklist

⚫ On routine agenda or separate out 

⚫ For larger charities, do you have an existing 

governance sub-committee or similar, very large 

charities may have a governance lead on the staff 

team

⚫ Consider a “start and finish” group

⚫ Do it yourself or look for external support
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Basic re finances

⚫ Annual calendar

⚫ Adequate time between sub-committee and board 

meeting

⚫ Clear delegated authorities for sub-committee

⚫ Addressing collective responsibility & confidence

⚫ Inductions

⚫ What are you seeing and hearing in meetings?

⚫ Evolving reporting & creating safe spaces

⚫ Partnership with treasurer
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CGC Examples of reporting

ACEVO annual reports and accounts to 31 March 2020
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CGC Examples of reporting

ACEVO annual reports and accounts to 31 March 2020
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CGC Examples of reporting

London Youth annual reports and accounts to 31 August 2020
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CGC 
Examples 
of 
reporting

RNLI annual reports and accounts for 2019
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Applying the Charity Governance Code

Review and 

score

Prioritise 

principles

What’s working?

Where are the 

gaps?

Action plan 

What Who When

Reporting



Signposts
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Association of Chairs

Question of balance

Chair’s compass

Charity Commission 

CC3 The Essential Trustee

C27 It’s your decision

Sayer Vincent

Honorary Treasurers’ Handbook 

Beyond Reserves

Rethinking Risk

https://www.sayervincent.co.uk/resources/
publications/

Made simple guides

https://www.sayervincent.co.uk/resources/
made-simple-guides/

Reach, Getting on board

ACEVO, NCVO, DSC

Charity Governance Code

https://www.charitygovernancecode.org/

Charity Competence Matrix

Charity trustee competence matrix (icsa.org.uk)

https://www.sayervincent.co.uk/resources/publications/
https://www.sayervincent.co.uk/resources/made-simple-guides/
https://www.charitygovernancecode.org/
https://www.icsa.org.uk/knowledge/resources/charity-trustee-competence-matrix
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Published by DSC – hard copy/pdf

https://www.dsc.org.uk/publication/its-
a-battle-on-the-
board/?gclid=EAIaIQobChMIgO6w8er17A
IVdYBQBh2T5QgPEAAYASAAEgIWSfD_BwE

Listen to Debra Allcock Tyler in 
conversation with Andrew Purkis

https://www.youtube.com/watch?v=5zp
KOEyXj48

https://www.dsc.org.uk/publication/its-a-battle-on-the-board/?gclid=EAIaIQobChMIgO6w8er17AIVdYBQBh2T5QgPEAAYASAAEgIWSfD_BwE
https://www.youtube.com/watch?v=5zpKOEyXj48


Judith Miller

Partner, Sayer Vincent

0207 841 6360

judith.miller@sayervincent.co.uk

@SV_JudithMiller

@sayervincent

www.sayervincent.co.uk

https://www.sayervincent.co.uk/resources/newsletter/

Thank you & do #AskSV
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