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Learning Objectives

Understanding the world of funders

Engaging with funders

Stewardship of funders

Utilising funder relationships



Understanding the world of 
Funders



Funders



Engaging with Funders



Five key StepsFive key steps for funder 
Engagement

Understanding your track record and history

Researching your target funder

Mapping your network 

Appropriate methods for communication

Requesting introductions



Track Record and History

Track Record and History

Have you 
reviewed your 

own track record 
of impact?

Is there 
information 

widely available 
about your 

work?

Has there been 
any issues with 

funders 
previously? If so 
what have they 

been?

Are your trustee, 
directors, or 

people affiliated 
with other 
charities or 

groups?

Have your 
stakeholders had 

a good 
relationship with 
you in the past?



ResearchResearching your Target Funder

• Understanding your Funders structure
• What they are seeking to fund?
• How and who make decisions?
• Their communication channels
• Existing groups they may have funded 

locally
• How closely you match their priorities?



Mapping

Mapping your Network

What are the connections in 
your wheel of access?

How are they 
connected?

What is their level of 
influence? i.e. informal or 

formal

Who else should be involved?

Do you need new 
connections in your 

network?

What opportunities or 
connections could your 

organisation offer them?



Communication

Determining your communication

Face to face

Call

Letter

Email



Introductions

Introductions

Seek potential 
intros from your 

network

Engage (and 
improve if required) 

your board

Be creative in the 
way you engage 
invitation only 

funders

Be a leader, not a 
follower

Be visible in the 
right spaces 



Stewardship



Stewardship

Stewardship of funders

 Be Open and Honest
 Ensure you are Responsive
 Demonstrate your passion, expertise and 

Impact
 Work your regular donor cycle
 Treat them like people
 Say thank you
 Invite, engage and share



‘In a race for Limited Resources, it is 
the energy efficient that will win the 

Race’ – David Cameron

Utilising Funder Relationships



Utilization of funders

Utilisation of funders

 Growth of collaboration between funders
 Funders are time poor and resource light
 If you are a good grantee, then ask for 

introductions to other funders.
 Ensure you always send that little bit extra

80% of your funding will come from your top 5 
funders!



takeaways

Key takeaways

 Understanding funders leads to better 
relationships

 Behind all of those forms they are just 
people

 You have to be seen to heard.
 Sharing learning and impact is essential
 Networks are your net worth!



Any question?
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