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The Rise: 

The 1990’s to early 

2000’s



The Fall: 

Late 2000’s 



Multiple crisis



Larry Fink, CEO of Black Rock, one of the biggest asset managers in the world, recently wrote a 

letter to global CEOs stating that, “Without a sense of purpose, no company, either public or 

private, can achieve its full potential; it will ultimately lose the license to operate from key 

stakeholders.”

https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter
https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter


Working with Purpose



Purpose Impact

Purpose Drives Impact

The Reason for your 
existence

The Change you want 
to create



The Collective Future Fund brings 
together social justice movements, 

survivors, and donors to heal, 
resource, and mobilize to shape a 

collective future free from all forms of 
patriarchal violence.

OUR MISSION: We support 
organizations, scholars, leaders, and 

initiatives focused on shifting the 
balance of power toward 

communities, families, and individuals 
who continue to be excluded from 

shaping society and from sharing in its 
rewards and freedoms.

We envision a world where racism, 
economic exploitation, and disregard 

for the wellbeing of the planet no 
longer destroys whole communities 
to benefit a few; a world where all 
people have power to shape the 

decisions that affect their lives, and 
to flourish. Solidaire Network

Our purpose is to inspire and 
support creative problem solving — 

within and across sectors — to 
make our region better for 

everyone. Everything we do is to 
advance this purpose. It is what ties 

all our work together. Bush 
Foundation



Scope is well known as a disability charity. But now it's going to change to 
become a social purpose organisation. 

At scope, we are ‘redoubling our  focus on our core purpose. Scope’s mission is to achieve an equal society in 

which all disabled people have the same opportunities as everyone else.

This means our focus must be on achieving structural change within society—influencing public policy, law, 

markets and attitudes.

So now Scope has chosen to become a mission-led social business. We will focus resolutely on core mission 

and stop or exit or transfer everything else.

Working for social change

We want to be known for being a social change organisation—a force that brings us ever closer to everyday 

equality. We will focus on the areas in which disabled people face the greatest barriers and move away from 

being a charity that ‘does’ to one that ‘facilitates’. We want to create the platform that allows disabled people, 

through Scope, to drive change.



This move will also allow Scope to refocus on doing less, reaching 
more and having greater impact. 

It will, however, mean an initial reduction in our annual income 
by 40% and see the number of employees reduce by two thirds.



This will become the focus, dominant narrative and culture of your organisation and  will 
drive behaviour,  rather than the change you want to create in society

Raising income can not be the core 
purpose for your organisation – because if 

it is, the most important impact 
measurement for you will be the amount 

of money you raise.



HOW PURPOSE INCREASES IMPACT

Employee Engagement Attraction 
of Talent

Innovation and 
Creativity

Resilience
Long Term Success Ethical Decision 

Making

Alignment 

and Focus

Donor/ Public 
Loyalty

Positive 
Reputation



Changing from a Fundraiser 

to being purpose-driven in 

order to create more impact

The Charitable Ambition (our 

purpose) doesn’t talk about 

income or fundraising.

Our 5 principles do not talk 

about income or fundraising

For the first time, we state  

the importance of our platform 

and our partnerships, to bring 

about change for children.



Building Purposeful Organisations which Drive Impact

Define 
Purpose

Define focus 
areas or 

Theory of 
Change

Set clear goals 
and objectives

Monitor, 
measure and 

review

Adapt and 
Innovate



https://hbr.org/2022/04/5-principles-of-purposeful-leadershi



Charities are the heartbeat of compassion, the lifeline of hope, and 

the architects of positive change in the world
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