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Impact Reporting



11.15 – 13.15

• Why is impact reporting important?

• What is being done?

• How would we start or improve?

Interactive session 
with discussion!

Purpose of the session
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Impact: some definitions

“have a strong effect on someone or something”
“a significant or major effect”

Alternatives: make an impression on, touch, 
change, alter, modify, hit, transform, shape

“Impact is the difference you make”

3



Group discussion

Why is reporting on impact important?

Who are the stakeholders who care about your impact 
and why?
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Why measure and report on Impact?
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• Trust and confidence

• Demonstrate accountability

• Income generation

• Engagement

• Better resource allocation

• Learning and continuous 

improvement

• Existing and future 

funders/donors

• Beneficiaries

• Team members



Implement 

differently to 

deliver more for 

less and/or 

generate more 

income

Keep going 

Ensure with 

regular review

On borrowed 

time 

Stop activities

Use funds more 

effectively else 

where

Impactful

Financial

return 

Poor

Financial 

return

Positive

Least

Most

Particular relevant for the finance team



You need to be clear:

What is the impact your charity is 
aiming to make? 

What impact do you want your 
reporting to have?
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Requirement & Expectations:

What does the Charity Commission 
expect?

What does the Charity Governance Code 
say?

What does the SORP say?
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Charity Governance Code



So what does the SORP say?
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Chapter 1

• Overview and 
purpose

• Context

• Content



• Publicly accountable to stakeholders

• Stewardship and management of funds

• Consider the information needs of 
primary users
⚫ Regulators

⚫ Funders

⚫ Donors

⚫ Service users

⚫ Other beneficiaries

Purpose of the report? Para 1.1
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Para 1.2 – ‘Fair, balanced and 
understandable review’
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• Assist the user to make economic 
decisions in relation to the charity

• Assess the charity’s progress against its 
objectives

• Understand its plans in relation to its 
purposes

Para 1.2
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• 1.35. Good reporting provides a 
coherent explanation of the charity’s 
strategies for achieving its aims and 
objectives and explains how the 
activities it undertook contributed to 
their achievement.

Objectives and activities
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• 1.40. Good reporting sets out how well the activities 

undertaken by the charity and any subsidiaries 

performed and the extent to which the achievements 

in the reporting period met the aims and objectives set 

by the charity for the reporting period. Good reporting 

provides a balanced view of successes and failures 

along with the supporting evidence, and demonstrates 

the extent of performance and achievement against 

the objectives set and the lessons learned.

Achievements and performance

15



16

What (& who) is reporting for?

Public / 

beneficiaries

Donors / 

funders

Trustees and 

management

Charity Commission

Impact/summary focus

Technical/compliance focus



Cycle of good impact practice
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Plan

Do

Assess

Review

Plan how to 

create the desired impact

Measure performance 

against key goals

Make sense of the 

data you collect

Communicate the result

Learn how to 

improve your work

One big feedback loop



The essentials of Impact Reporting
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• Need: What is the problem that you are addressing?

• Activities: What are you doing?

• Outcomes: What are the results?

• Evidence: How do you know you have made a 

difference?

• Lessons Learnt:  How will you change what you do?
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6 principles

Clarity

Accessibility

Transparency

Accountability

Verifiability

Proportionality
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Inputs Outputs Outcomes Impact



Data : What NPC says
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•Quantitative data 
(numbers) helps answer the 
questions what, who, where 
and how many? The results of 
quantitative data allow you to 
make numerical statements 
about the prevalence of views, 
attitudes and experiences, to 
measure difference between 
sample groups over time, and 
to establish patterns and 
causal links.

NPC: ‘no numbers without stories, no stories without numbers’

•Qualitative data (stories) seeks to 
understand in depth why and how 
change happens. Examples of 
qualitative approaches include in-
depth interviewing and observation.



Data types
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User: who are you reaching

Engagement: forms of interaction

Feedback : what do people think

Outcomes: short term changes, benefits

Impact: long term differences to people’s 

lives



Data : collection methods
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Quantitative: attendance, take-up etc

Surveys

Interviews

Focus groups

Case studies

Observation



What are others doing?

Examples from the sector
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Young Minds

• Impact Report 2023 | Our Work, Impact 
and Objectives | YoungMinds

https://www.youngminds.org.uk/about-us/reports-and-impact/impact-report-2023/
https://www.youngminds.org.uk/about-us/reports-and-impact/impact-report-2023/
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Links to Impact and Annual Reports

Dementia UK

• dementia-uk-impact-report-2021-2022.pdf 

(dementiauk.org)

• Our strategy and annual reports - Dementia UK

Send a Cow

• Send a Cow Our Impact

• Ripple Effect | Our impact

TreeAid

• Our impact | Tree Aid

https://www.dementiauk.org/wp-content/uploads/dementia-uk-impact-report-2021-2022.pdf
https://www.dementiauk.org/wp-content/uploads/dementia-uk-impact-report-2021-2022.pdf
https://www.dementiauk.org/about-us/strategy-annual-reports/
https://assets.sendacow.org/files/Impact_report.pdf
https://rippleeffect.org/about/our-impact/
https://www.treeaid.org/about/our-impact/
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Group discussion

What data/information have you already got?

What reporting ideas could you take away that would 
work best in your charity?

What one action will you commit to today 
improve impact reporting in your charity?
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Questions?
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You need to be clear:

On a structure for reporting from needs 
through to lessons learnt

Ensure plan is realistic – you have time 
and it can be resourced, take one step at
a time

Ensure your approach is proportionate

Get buy in from others
41



You need to be clear:

What is the impact your charity is 
aiming to make? 

What impact do you want your 
reporting to have?

Measurement and reporting: not an end 
in itself : a means to an end
Creating a feedback loop enabling 
continuous improvement & enhanced impact

42



The essentials of Impact Reporting
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• Need: What is the problem that you are addressing?

• Activities: What are you doing?

• Outcomes: What are the results?

• Evidence: How do you know you have made a 

difference?

• Lessons Learnt:  How will you change what you do?
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Resources

• The code of good impact practice - NPC 
(thinknpc.org)

• Produce an impact report - NPC 
(thinknpc.org)

• Result-What-good-impact-reporting-
looks-like.pdf 
(npproduction.wpenginepowered.com)

https://www.thinknpc.org/resource-hub/the-code-of-good-impact-practice/
https://www.thinknpc.org/resource-hub/the-code-of-good-impact-practice/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-produce-an-impact-report/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-produce-an-impact-report/
https://npproduction.wpenginepowered.com/wp-content/uploads/2018/07/Result-What-good-impact-reporting-looks-like.pdf
https://npproduction.wpenginepowered.com/wp-content/uploads/2018/07/Result-What-good-impact-reporting-looks-like.pdf
https://npproduction.wpenginepowered.com/wp-content/uploads/2018/07/Result-What-good-impact-reporting-looks-like.pdf
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“start where you are, use what you have, do 

what you can.” 

Arthur Ashe



Judith Miller

Partner, Sayer Vincent

0207 841 6360

judith.miller@sayervincent.co.uk

www.sayervincent.co.uk

Also find us on LinkedIn
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Thank you & #AskSV

mailto:judith.miller@sayervincent.co.uk
http://www.sayervincent.co.uk/
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