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ONLINE CONFERENCE - WEDNESDAY 22 MAY 2024

Volunteers are an 
incredible asset  
to a charity. 
They give their time, effort, and  
skills to the charity they choose to  
support and are vital to its success.  
And for many charities, volunteers  
are the lifeline that enables  
them to continue to s 
upport their beneficiaries.  
But in order to add this value,  
volunteers must be utilised  
correctly, managed well  
and supported  

BOOK HERE

Inspire, Engage, Celebrate 

Volunteering in 
2024 and Beyond:

https://www.dsc.org.uk/event/volunteering-in-2024-and-beyond-inspire-engage-celebrate-online-conference/#buy-now


12.30 - 13.15  Lunch and Networking

Collaboration and communities 
This panel discussion will look at why volunteering is so vital to our society and how to ensure 
a fully inclusive, equal and diverse environment. You will also explore the importance of 
collaboration with other charities and when this might be needed.

14.45 – 15.30

Inspire and celebrate case studies 
Hear from two volunteer managers who have been there and done it.

13.15– 14.30

Welcome
Join us for introductions, housekeeping rules.

09.30 – 09.35

Keynote: Inspire, engage and celebrate
Speaker: Rob Jackson, Director, Rob Jackson Consulting Ltd – Author and Volunteer Engagement 
Specialist.

09.35 – 10.00

Retain, reward, recognise 
Volunteers are an incredible asset to a charity when they are utilised right, supported and 
celebrated. This session explores tips to ensure you retain your fantastic volunteers and will cover:

	 Creating the foundation – building relationships
	 Volunteer wellbeing
	 Ways to reward and recognise achievements

11.00 – 11.45

Challenges of managing volunteers and how to overcome them
Speaker: Ruth Leonard, Head of Volunteering Development and Operations at Macmillan Cancer Support 
and Chair of the Association of Volunteer Managers

11.45 – 12.30

Outline of 
the day

Closing keynote: The future of volunteering
This closing keynote will explore the future of volunteering, with a particular focus on how to 
navigate these uncertain and challenging times. 

16.00 - 16.30

Inspire, engage, celebrate

What’s included in the price?
	 Attendance to the online conference, keynote 

sessions, session talks and networking sessions 

	 Access to all presentations and handouts 

	 A printed copy of The Complete Volunteer 
Management Handbook  

Volunteering in 2024 and Beyond:

The Complete  
Volunteer Management
Handbook
4th edition

Rob Jackson, Mike Locke, 
Dr Eddy Hogg and Rick Lynch
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The Complete  
Volunteer Management
Handbook

‘A no-nonsense guide to involving people who give their time. This book goes
beyond the basics by including chapters on specific challenges. Useful practical
pointers, but also interesting research-based perspectives on the topic for those
who want to explore a little more.’
Ruth Leonard, Chair of Association of Volunteer Managers and Head of Volunteering Development,
Macmillan Cancer Support

‘This is a hugely comprehensive book that I would recommend not only to
people involved in managing volunteers, but also to public sector leaders and
policy makers.’
Paddy Hanrahan, Managing Director, HelpForce

How do you make the most of the volunteers who give their time and talents to your
organisation? Since it was first published in 1994, The Complete Volunteer Management
Handbook has been the leading resource for equiping managers of volunteers to do just that.

This completely revised fourth edition focuses on the essentials you will need to know as well
as providing background statistics and examples of best practice, Written by four or our most
experienced experts on volunteering, it includes:

current trends in volunteering and how to make the most of fresh opportunities
how to improve your volunteer management strategy
creating a comprehensive volunteering programme
measuring the impact of volunteering in meeting your aims
how to match the right volunteers to the right roles and improve working relationships.

As the most complete reference guide to volunteer management available, the wealth of
practical information and advice it contains will benefit both new and experienced managers.

The C
o

m
p

lete V
o

lunteer M
anag

em
ent

H
and

b
o

o
k

R
o

b
 Jackso

n, 
M

ike Lo
cke, D

r E
d

d
y H

o
g

g
and

 R
ick Lynch

‘The Complete Volunteer Management Handbook is an excellent
resource for Volunteer Managers. Through clear and practical
advice, even more volunteers will be supported,
creating an even greater impact for our communities.’
Jenny Betteridge, Strategic Lead Volunteering, Sport England

In association with:
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More speaker announcements coming soon

How to recruit and train volunteers 
	 Overcoming challenges to recruitment
	 How language is used in role descriptions to attract volunteers
	 Recruiting diverse volunteers
	 Empower and inspire your volunteers – how to train and induct volunteers

Speaker: Chris Wade, Founder and Managing Director, Time for Impact.

10.00 – 10.45
An opportunity to help the sector 
In this session, delegates will be split out into breakout rooms to discuss learnings and look at 
what help the sector needs when it comes to volunteering.

15.30– 16.00


