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Task 1 – Amend Receipts and Payments Account
Using the excel sheet we will go through the task to be completed in two stages in order for us to produce the Income and Expenditure and Balance Sheet.
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The receipts and payments accounts have been prepared

You are required to: 

1. Complete the adjustments

2. Caculate the Income and Expenditure

3. Calculate the surplus/(Deficit)

4. Calculate the new balance sheet

Task Adjustments

Apr-20 Receipts and 

Payments Adjutsment Income and ExpenditureAdjustment notes

Total Total

INCOME

Capital Grant 4,000.00         This is one off for the monh of April

Revenue Grant-  6,500.00         This is for 3 months

Income from classes   300.00            £100  training invoice unpaid not recorded 

Income from fundraising 220.00            £125  collected  not yet received

Total Income 11,020.00       -                       -                                    

Feeling Confident Project

Receipts and Adjutsment Income and ExpenditureAdjustment notes

Total Total

 EXPENDITURE

Furniture & equipment 4,000.00         Should be fixed asset not expenditure

Salaries and N.I. 1,470.00         Payment for the month

Nest Pension £200 for April not yet paid  to  Nest

Staff recruitment 650.00            One off payment for the month

Rent, rates, light & heat 600.00            This is for 3 months (Prepaid expense)

Telephone & Postage -                   £75 Bill for month not ye recorded in 

Print, Stationery & Publicity 96.00              Payment for the month

Insurance 200.00            This is for the year ( Prepaid expense)

Examiner's fees -                   Accrual £50 per month

Training  & conferences 100.00            Payment for the month

Fund raising expenses 25.00              Payment for the month

Bank charges 5.00                 Charged for the nonth

Depreciation Depreciation is £1000 for the year

Sundry expenses 45.00              Payment for the month

Total Expenditure 7,191.00         -                       -                                    

Surplus (Deficit) 3,829             


BALANCES

[image: image2.emf]Bank Balance 3740

Petty Cash Balance 89

3829
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Suplus 3,829                

3,829                


Task 2
Management Accounts Preparation YPP Task 
During the period January to April xxx, the project recorded the following transactions in its books and records:

1. Income from the Big Lottery of £15,000

2. Donations of £3,000

3. Salary payments to the Project Manager of £6,800 plus on-costs paid £1,279, as budgeted.  The charity had been able to use its networks to advertise the position, and thus did not have to incur the budgeted recruitment costs.

4. Payments to facilitators and guides totally £1280 in each case.  The amounts spent on volunteers amounted to £500.

5. Course materials had also been donated by a well-wisher, enabling the charity to make a saving in this area.

6. All other overheads had been incurred on the basis originally budgeted.

Please use the template to insert the actuals and then calculate the variances. You can use the word template below or the excel spreadsheet.
	Task 2 Template
	
	
	
	
	

	Management Accounts
	
	
	
	
	Stage 2-3

	
	Stage1
	Stage 1
	Variance
	Year
	Balance

	 
	Budget
	Actual
	 
	Budget
	to spend

	
	 
	 
	 
	 
	 

	Income 
	£
	£
	£
	 
	 

	Income from Big Lottery
	15,000
	 
	 
	45000
	

	Donations
	 
	 
	 
	0
	

	Total income
	15,000
	0
	0
	45,000
	

	
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 

	Recruitment of PM
	2,325
	 
	 
	2,325
	

	Project Manager salary
	6,800
	 
	 
	20400
	

	Employer salary costs
	1,279
	 
	 
	3835
	

	Facilitators
	1,280
	 
	 
	3840
	

	Guides
	1,280
	 
	 
	3840
	

	Volunteers
	160
	 
	 
	480
	

	Premises costs
	680
	 
	 
	2040
	

	Course Materials
	400
	 
	 
	400
	

	Organisational Overheads
	2,614
	 
	 
	7840
	

	Total Expenditure
	16,818
	0
	0
	45,000
	

	 
	 
	 
	 
	 
	

	Surplus/deficit
	-1,818
	0
	
	0
	

	Overall Variance
	
	
	0
	 
	


TASK 3  Relate the answers to your own organisation
What key Questions should you ask when you are presented with your management accounts?

What key Questions should you ask when presented with your end of year accounts?

What key questions should you ask when presented with a budget?
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