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An introduction for charities.



Why me? 
Helen Olszowska

UK Associate Director of Development and
Outreach at Human Rights Watch as Technology
and Rights Directorate was being formed.

Writer at Charity Digital with a focus on AI and
emerging technology. 

Serial tech tool tester!



Things to look forward to.
A very brief history of AI plus QUIZ!

Defining artificial intelligence

BREAK

Talking about ethics and assessing risks

LUNCH

Examples of charity AI tools in the wild!
Testing out some AI tools



A brief history of AI.





Alan Turing, 📸: Ola Nordal
STORE NORSKE LEKSIKON

https://brukere.snl.no/38459


Logic Theorist, 📸: DALL·E
generated image of Ole

Winther.
Licens: CC BY SA 3.0

https://brugere.lex.dk/10009
https://brugere.lex.dk/10009
https://creativecommons.org/licenses/by-sa/3.0/deed.da


120 years of Moore’s Law,
📸: Steve Jurvetson

https://www.flickr.com/photos/jurvetson/


DeepBlue vs Gary Kasparov, 
📸:  Francois WALSCHAERTS 

Copyright: © European Union 2011 PE-EP



ChatGPT, 
📸:  Photo by Andrew Neel



QUIZ!

Mentimeter

https://www.menti.com/alt4w3ff97gm


How would you 
define AI?

Let’s talk 
about it



Problem-solving in a human-like way
learning from new information.

reasoning and estimating
probabilities.

reading and writing.

creating something new within
recognisable perameters. 



AI
BIG DATA MACHINE

LEARNING 
ALGORITHM

OUTPUT

How does it work?



Risks.

https://bit.ly/SeashellCollective


Risks: Data
What ‘big data’ has the tool been
trained on?

How is the data being obtained?

How will the data from your
organisation be protected and
used?

Is the data you make publicly
available increasing or decreasing
the quality of the infosphere?



Risks: Data
Data categories

*Who sets them? 

*What is the power dynamic?

*Are they designed to empower or limit?

*Do they allow for fluidity?

*How much data is enough? More isn’t
always better.



Risks: Inaccuracy
Technological solutionism
*Machines make mistakes
*Bias
*Hallucination

Niccolò Caranti, CC BY-SA 4.0 4.0, via Wikimedia Commons

https://creativecommons.org/licenses/by-sa/


Risks: Security
Prompt injection attacks Data poisoning
when an attacker creates an input
designed to make the model
behave in an unintended way.

when an attacker tampers with the
data that an AI model is trained on
to produce undesirable outcomes.



Risk: Context matters.
What is the purpose of using the tool?
What paths do you open up and what
paths do you shut down?
What is the impact of a decision?



Ethics checklist.
What is the purpose of using the tool?
What paths will the decisions of the algorithms open up or shut down?
What is the impact of the algorithm’s decisions?
Is AI being used because it can be or because it’s the best tool for the job?

ORG 
LEVEL

TOOL
LEVEL



Ethics checklist.

ORG 
LEVEL

TOOL
LEVEL

Devi Thomas, Global leader
non-profit capacity, Microsoft
philanthopies on Beth Kanter’s
blog.

“Create small low risk experiments to answer the question:
does this use case make sense for our organization? 

Then move onto learning and improving”



AI in the wild.

https://bit.ly/SeashellCollective


Beth Kanter.Crohns & Colitis UK

• Predict the likely response to an emergency
appeal to support operational planning.
• Tailoring learning solutions for different
groups in education charities.
• matching volunteer roles with volunteer
skills and interest for specific approaches.

The Smart Non-profit

https://www.amazon.co.uk/Smart-Nonprofit-Staying-Human-Centered-Automated/dp/1119818125


Chatbots.
• AI chatbot that keeps young people
engaged during wait periods to speak to a
trained counsellor.
• Triaging calls - can the person be directed
to non-live support on the website?
• Testing included children with disabilities
like dyslexia and visual impairments.
• Digital conversation made available during
live chat. 

NSPCC / Childline



Strategy.
Examples of how AI is
being used to strategise
income generation by
informing the
organisation and
informing the donor.



Be My AI.
Providing detailed descriptions of
visuals to make all content with a
visual element more accessible. 

Integration with other support tools. 

Crohns & Colitis UKAccessibility.

Be my AI

https://www.bemyeyes.com/blog/introducing-be-my-ai


FundraisingCopy.

Develop the core copy for your appeal

Fundraising Copywriting AI will structure it in line with
standard appeal copywriting techniques and formats

Used AI tools, particularly the New Bing and ChatGPT
at various stages for their spring raffle appeal - no
results yet!

Crohns & Colitis UK

Fundraising appeals at Crohns & Colitis UK

fundraising-copy.glide.page

https://fundraising-copy.glide.page/


Nonprofit Operating 
System.

Content creation tool designed specifically for the non-profit
sector.

 
Creates content relevant to the sub-sector your charity works
in eg. Arts, Faith etc.

Variety of standard formats including blog posts, email
appeals, social media content, thank you notes

nonprofitoperatingsystem.com

https://nonprofitoperatingsystem.com/


Impala & Magic Ant.

Impala - generates market-tested creative propositions

Magic Ant - produces creatives for the campaigns

Available to clients working with Creature

Creature Ad Agency

creaturelondon.com

https://creaturelondon.com/content/aimisbehaviour


ChatGPT.
Use as a first draft tool for a new project

Check for plagiarism using QueText (reduce to 15% or
less)

Use an AI checker like CopyLeaks (up to 80-90% human)

Feed the final version in to reformat for other grant
makers

Funding applications at Evolve3

chat.openai.com

https://chat.openai.com/


Charity Excellence.
AI Stepping Stones Strategy - launched 2 June

Tech bunnies
Funding help, resources and data
Ask me anything
Charity and non-profit facts

Oven-ready Chat GPT (prompts library)

Grant Application Bid Writer

charityexcellence.co.uk

https://www.charityexcellence.co.uk/Home/BlogDetail?Link=Charity_AI_Toolbox


AI images.
 at Apimondia

Prompt AI image generators to
create an image in different styles. 

craiyon.com is a free AI image
generation site

hotpot.ai and midjourney are paid

craiyon.com hotpot.ai

https://www.craiyon.com/
https://hotpot.ai/


midjourney.com

https://www.midjourney.com/


Pitches.

Create a basic structure for
your presentation and ask
Gamma to turn it into a
presentation. 

It will add detail, source
images and lay out the
presentation for you. 

Using Gamma.

Te
ch

sp
erim

ents



AI detection.
Using AI or Not.

Upload the image and the tool will tell you if it is likely
AI or likely human.

 
You can also share the URL of an image if you don’t
have the original to upload.

Can be used as part of due diligence before releasing
images for publication in the press.

Te
ch

sp
erim

ents



Inbox zero.
Using Sanebox.

Sanebox plugs into your email system and
organises your inbox into folders or labels. 

It files incoming emails automatically and
reminds you to check the folders. 

The tool learns from your behaviour to file
more accurately. 

You can also drag emails into folders and
get reminders the next day or the next
week, depending on the folder. 

Te
ch

sp
erim

ents



Predictive AI.
Using Dataro.

Dataro can access giving data on your
CRM using API integration. 

It is a predictive AI tool that looks for
patterns in giving behaviour to predict who
should be included in a fundraising appeal
or campaign. 

There are examples of charities using this
tool to mail fewer donors, but raise more
funds. 

Charity
 D

igita
l



Techsperiments.
(your turn)

https://bit.ly/SeashellCollective


Use Co-pilot to follow
a meeting with

colleagues that you
can’t attend. 

Use the Charity
Excellence Framework
to ask a question about

governance, law or
best practise. 

Use ChatGPT to re-
write something in

another format.

Use Gamma to create
a presentation that you

can share with
colleagues.

https://gamma.app/docs/The-Rise-of-AI-and-its-Impact-on-Charities-d8a65h90ph91s9c


🗓 Weekly email

🧪 Testing digital tools so you don't have to!

📃 FREE social media strategy template

bit.ly/SeashellCollective

https://bit.ly/SeashellCollective


/helenolszowska

seashellcollective.com

Blog

https://www.linkedin.com/in/helenolszowska/
https://seashellcollective.com/
https://seashellcollective.com/blog

