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Originating author — ‘The Finance Journey’
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Executive summary

It's pretty tough right now,
isn’t it”?




2015 and all that...

Closing keynote — ‘Administrator or Leader?’

Open season on charities / \
But also — change in

Public expectations on
management of charities

narrative on charity
Sustainability and strategic finance fl nance

VFM

Impact, transparency and
accessibility
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The lonely CEO

The “look across”

A business with a heart
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The Finance Journey

Leadership

Transformation @ m

Finance

Synthesis ®

Performance ®

Analysis @

Reporting .
Leadership

Control & @

Finance

Processing 4
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Forces for Change
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Forces for Change
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Forces for Change

Social attitudes




So

In summary:

From:
Great controls

Effective and timely
reporting

To:

Organisational architect and designer
Champion of moral and ethical risk
Champion of great compliance culture
Storyteller

Educator

Driver of strategy and culture
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But.....

What future do we choose?
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Thank you for listening

Any questions?

Shfreelance@yahoo.com
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