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Some things because we’re virtual

ÅWhere possible, please keep your video on

ÅWhen we break, switch the camera off (good for the 

planet)

ÅTake a screen rest during breaks

ÅTurn on captions (if you want to)

Working together, with tech!



With the end in mind…



Prepare

Train

Targets

Implement

Teach



Key Takeaways

ÅUnderstand AI basics

ÅPrompt writing masterclass

ÅPractice small safe AI experiments
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AI Basics





TASK: What have you been using AI for?

ÅRewriting policies
ÅRewriting emails
ÅWriting objectives
ÅKids homework
ÅChecking contracts
ÅTeam RACIs
ÅInterview questions
ÅMinutes
ÅJob descriptions
ÅWriting a presentation
ÅSummarising tenders

ÅGeneric procedure drafts
ÅVAT/accounting questions
ÅPlanning holidays
ÅComparing software
ÅChecking about woodworm
ÅImproving reports
ÅJobs ads
ÅAlbum cover featuring badgers!
ÅFormula issues in Excel
ÅInterior design



Reactive machine

Limited memory

Theory of mind

Self

aware



Reactive machine AI Limited memory AI

ÅRecommended products

ÅClassic video game NPCs

ÅAutomatic doors

ÅSelf-driving cars

ÅChatbots

ÅPredictive text



Theory of mind AI Self aware AI

ÅAdds emotional and social 

understanding

ÅSophia by Hanson Robotics

ÅPinnacle of AI

ÅRecreation of consciousness



Gemini

ÅBest for Google tools 
and live web info.

ÅLeading context size 
(up to ~2M tokens) 
and native 
multimodality.

ÅMany features locked 
behind expensive 
plans.

ÅHas trailed behind in 
coding and reasoning.

Copilot

ÅExcellent for 
Microsoft 365 apps 
and workflows.

ÅEnterprise-ready with 
deep Windows 
integration.

ÅShines brightest 
within the Microsoft 
ecosystem.

ÅIt does not supply its 
own model.

ChatGPT

ÅTop-tier reasoning, 
writing, and coding.

ÅMultimodal with 
voice, robust 
document access, and 
huge context (up to 
~1M tokens).

ÅBest features require 
a paid plan.

ÅNo offline or Office 
integration.



Gemini

Great for Google 
tools and long-

context work (1M+ 
tokens) with 
strong web 
grounding.

Copilot

Best for 
productivity across 
Microsoft 365 and 
Windows, backed 

by enterprise-
grade security.

ChatGPT

Creative 
conversation with 
natural voice and 

custom GPTs.



ÅWhat ‘big data’ trained 
the tool?

ÅHow was it obtained?

ÅHow will your 
organisation be 
protected?



Do Don’t

ÅUse official, paid accounts if 
available (better data 
privacy).

ÅAnonymise all staff, donor, or 
case data before input.

ÅVerify AI outputs before 
sharing externally.

ÅTrain staff in ethical use and 
data protection.

ÅUpload personal, confidential, 
or financial information to 
free AI tools.

ÅUse AI to analyse sensitive 
casework or beneficiary 
data.

ÅTreat AI as a fact-checker. It 
can and will hallucinate.

ÅPublish AI-generated 
material without human 
review.



https://www.theguardian.com/technology/2023/jun/23/two-us-lawyers-fined-submitting-fake-court-citations-chatgpt

https://www.bbc.co.uk/news/world-us-canada-65771872

https://www.ajl.org

Machines make mistakesInaccuracy

Prone to hallucination Have inherent bias

https://www.theguardian.com/technology/2023/jun/23/two-us-lawyers-fined-submitting-fake-court-citations-chatgpt
https://www.bbc.co.uk/news/world-us-canada-65771872
https://www.ajl.org


Will the AI tell 
someone else?

Develop 
guidance 
around 

confidentiality

Confidentiality
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Practical Examples









Crohns & 
Colitis UK
ÅWrite the core copy.

ÅUse a generative AI 
tool to help with 
structure and 
impact.



NSPCC & Childline
ÅAI chatbot that keeps 
young people engaged 

during wait periods.

ÅTriaging calls - can the 
person be directed to non-

live support on the 
website?



Wildlife Trusts









ÅHow:
ÅAvoid confidential

ÅTest internally

ÅPaid versions

ÅAI policy

ÅClear objectives

ÅTraining

ÅRisks:
ÅData leaks

ÅMisinfo

ÅErrors

ÅSpreading false information

ÅConfirmation bias

ÅHallucinations

ÅData misuse

TASK: How can we create safe experiments with AI?



What is the purpose of using 
the tool?

Where does the algorithm find 
its data?

What is the impact of the 
algorithm’s decisions?

Is AI being used because it can 
or because it’s the best tool 

for the job?

Ethics Checklist





“Create small low-risk experiments 
to answer the question: does this 

use case make sense for our 
organization?”

Devi Thomas, Microsoft Philanthropies



Build an AI working group Produce an AI policy

Trial paid LLMs
Use training to build 

confidence
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Prompt Writing





TASK: What does a good practice AI prompt look like?



We run a debt 
counselling 
service.

ÅPick one of 
the tools and 
reword this 
sentence for 
impact:



CAPE

ÅContext

ÅAction

ÅParameters

ÅExample



Context

ÅA charity has just received a 
£500 donation from a regular 
supporter.

Parameters

ÅUK English, no more than 150 
words, warm and grateful 
tone.

Action

ÅWrite a warm thank-you 
email.

Example

Å“We are so grateful for your 
continued support, which 
helps us deliver food parcels 
to families in need.”

Donor Thank-You Email | CAPE



"Write a 150-word thank-you email in 
UK English to a regular donor who has 

just given £500.

Use a warm, grateful tone and highlight 
that their support helps deliver food 

parcels to families in need."



"Rewrite this job description for a 
Fundraising Officer in plain English, no more 

than 300 words.

Make it professional but friendly, avoiding 
jargon. For example, replace ‘liaising with 
stakeholders’ with ‘working closely with 

colleagues and donors’."



ÅReword this 
sentence again, 
this time 
including:
ÅContext

ÅAction

ÅParameters

ÅExample

We run a debt 
counselling 
service.
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Practice AI Experiments



from this



to this



Advanced

Check upcoming 
charity events so 
DSC conferences 

do not clash.

Medium

Convert course 
outlines into an 
updated format.

Beginner

Create calendar 
files to import 
training dates.

Examples from DSC



Copy the text or 
upload the file.

Ask the tool to 
convert the 
dates into an .ics 
file.

ÅConvert dates 
into an .ics 
file:



Copy my text or 
upload the file.

Ask it to convert 
the data into 
suitable 
spreadsheet 
columns

ÅChoose an AI 
tool and 
convert my 
text into a 
spreadsheet:



Copy or upload 
my provided 
spreadsheet of 
feedback to 
summarise my 
years training.

ÅChoose an AI 
tool and 
analyse my 
feedback:





TASK: One task AI could take off your plate?

ÅFeedback analysis

ÅMinutes

ÅPolicies

ÅOne line feedback on 
submissions

ÅFile conversions

ÅStreamlining jobs

ÅDates for meetings

ÅGraphs



Your job will not be 
replaced by AI.

It will be replaced by a 
person using AI.

Jake Wells, Grant-Writer



Prepare

Train

Targets

Implement

Teach



Key Takeaways

ÅUnderstand AI basics

ÅPrompt writing masterclass

ÅPractice small safe AI experiments



START

STOP

CONTINUE
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START
STOP

CONTINUE
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George Knight

gknight@dsc.org.uk

07809 874303

mailto:gknight@dsc.org.uk
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