
	
2025-11-12 16:15:33 From Praveen.Masih to Everyone:
	With regards to Automation do you have any systems recommendation for a small/medium sized org?
Business Central on its own offers solid automation without needing extra systems. Users can automate approvals, journal postings, vendor payments through the suggest vendor payment routine, bank reconciliation matching, reminders, dunning, and routine data processing using workflows and scheduled jobs and reports. 
Furthermore, Budget Holders can raise purchase requests with the full approval process happening directly within the finance system.
	Sean J:👍
	
2025-11-12 16:16:38 From Bex McGann (she/her) to Everyone:
	Would love to know if anyone is successfully sharing live data/dashboards from their finance system? We use Xledger, so should be able to do this but haven't managed to get this off the ground!
	
2025-11-12 16:17:09 From sophie.brooker to Everyone:
	We're not at the moment but we plan to next year when we move systems from Sage to Xero
	
2025-11-12 16:18:14 From Phil Wood, XLP to Everyone:
	One of the issues we face is tracking core cost allocation against funds as they are being spent (rather than doing that at a month-end/year-end calculation/allocation) especially where different funders into one pot have different rules around what can and can't be paid for against core costs. Is any system good at this?
Business Central handles real-time core cost allocation better than most systems by using dimensions to track funds, projects, and cost types as transactions are entered. Combined with allocation rules, it can automatically spread shared costs across multiple funds according to funder-specific restrictions, allowing users to see spending against each fund in near real time rather than waiting for month-end adjustments. This setup helps ensure compliance with funder rules and reduces the need for manual reconciliation, giving a clear operational view of how core costs are being used as they occur.
With enhancement such as the TES NFP Pack, Fund Accounting can be managed directly within the Finance System.
There is no requirement for separate spreadsheets or manual intervention for cost allocations against funds.
	PaulineEast, Bex McGann (she/her), DawnWatson-Jones:👍
	Donna, Rae Chambers - Marches Family Network:👍🏻
	
2025-11-12 16:19:33 From Bex McGann (she/her) to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	We struggle with this - we do on spreadsheets for each restricted fund. Would also like to hear if anyone manages this on their system.
	
2025-11-12 16:19:50 From Helen Morgan (she/her)- ECPR to Everyone:
	Replying to "Would love to know if anyone is successfully shari...":
	Yes but only via Excel using an ODBC connection to pull data direct from Sage into an Excel dashboard, but still requires someone from finance to refresh the connection to update the data, so not a perfect solution.
	Sean J, Bex McGann (she/her):👍
	
2025-11-12 16:20:57 From Heidi Hughes to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	I use tracking codes for funds in Xero and then run a P&L by fund code but still need spreadsheet for the opening balance at start of year
	sophie.brooker:👍
	
2025-11-12 16:20:59 From Praveen.Masih to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	We also use the spreadsheet but a structured system would be a great help
	
2025-11-12 16:21:01 From sophie.brooker to Everyone:
	Replying to "Would love to know if anyone is successfully shari...":
	We used to do that with Sage, however when the system had the upgrade we lost the ability, so not perfect. I hope that when we move to Xero it will be able to do everything we need, as it's more automated
	
2025-11-12 16:21:51 From Emma Whitehead to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Heidi Hughes so do we
	Heidi Hughes:👍
	
2025-11-12 16:22:41 From isam.jafar to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	Yes, this is quite problematic. I found it quite difficult to alcoate in real time; its always done at month end; by mean  of a JNL.
	sophie.brooker, Phil Wood, XLP:👍
	
2025-11-12 16:23:03 From DawnWatson-Jones to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	yes we do the same
	
2025-11-12 16:23:06 From Bex McGann (she/her) to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@isam.jafar same as us
	isam.jafar:👍
	
2025-11-12 16:23:46 From isam.jafar to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	I think its much cleaner cut
	
2025-11-12 16:23:52 From sophie.brooker to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Heidi Hughes How do you find Xero?
	
2025-11-12 16:24:22 From Shelley Martin to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	Same problem here - I use Xero tracking codes for the restricted fund itself, but am left with a spreadsheet when a fund specifies a certain amount for a salary and another amount for office equipment
	
2025-11-12 16:24:35 From isam.jafar to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	Xero is good, however, we did swich to QB.
	
2025-11-12 16:24:36 From Heidi Hughes to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@sophie.brooker quite good.  We integrate with Donorfy but that needs careful managing
	
2025-11-12 16:25:09 From Phil Wood, XLP to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	We switched from Sage 50 to QBO to try to be less focused on what the finance team could pull out of it - it has felt like a backwards step!
	
2025-11-12 16:25:22 From Heidi Hughes to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Shelley Martin could you set up 2 separate funds and amalgamate at year end
	
2025-11-12 16:25:39 From Claire, Care & Repair Cymru to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	QB is much better for allocating staff time to projects through advanced payroll
	
2025-11-12 16:25:53 From sophie.brooker to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Heidi Hughes I will have to have a look at that, is Donorfy easy to use?
	
2025-11-12 16:26:47 From Shelley Martin to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Heidi Hughes I could - but for example one fund has 12 different allocations within it - I think I'd burst through the tracking categories limit?
	
2025-11-12 16:27:08 From Heidi Hughes to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	email me and we can have a chat Heidi.hughes@hda.org.uk  It takes a good deal of thought to ensure set up correct.  Works better for some income platforms than other
	
2025-11-12 16:27:36 From Heidi Hughes to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Shelley Martin sounds a mare
	
2025-11-12 16:27:51 From isam.jafar to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Phil Wood, XLP this would depend on how well you setup your QB, Class, location etc.
	
2025-11-12 16:28:17 From sophie.brooker to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Heidi Hughes That's great thank you

2025-11-12 16:28:58 From ShazQaddus to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	QB really works for us with over 6 projects, one memorised journal every month splits the salary costs.
	
2025-11-12 16:29:55 From Steven to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@sophie.brooker I used to use Xero and it is a good solid system for basic accounting.
	isam.jafar, sophie.brooker:👍
	
2025-11-12 16:30:18 From Moragh Hunt to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	QuickBooks can use classes to monitor the different fundings streams and can have sub-classes if required. However, it also has the chance to use locations which we use to monitor the surplus/ deficit related to each type of activity to work out how each is contributing. On top of that there is also a projects option which in 'Advanced' can compare actuals against estimates and quotes
	isam.jafar:👍
	
2025-11-12 16:30:51 From Phil Wood, XLP to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@isam.jafar We use class and location, but the original limit on total entries across N/Cs, classes and locations meant we had to set it up in quite a limited way
	
2025-11-12 16:31:32 From DanWest to Everyone:
	Charity Finance System Assessment – Fill in form
	
2025-11-12 16:31:32 From Moragh Hunt to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	This  is in the 'PLUS' version. the advanced version is unlimited
	
2025-11-12 16:31:41 From isam.jafar to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Phil Wood, XLP, agreed, QB introduced a limit on GL!
	
2025-11-12 16:32:06 From Moragh Hunt to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	They say it wqas always there but they had not enforced
	
2025-11-12 16:32:28 From DawnWatson-Jones to Everyone:
	thank you
	
2025-11-12 16:32:30 From Steven to Everyone:
	Thank you
	
2025-11-12 16:32:32 From Declan.Keane to Everyone:
	Thanks , very interesting
	
2025-11-12 16:32:36 From isam.jafar to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	@Moragh Hunt they did!; I have few warning!
	
2025-11-12 16:33:23 From Moragh Hunt to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	Yes I was not happy how they did it. Very money orientated


2025-11-12 16:34:18 From Moragh Hunt to Everyone:
	Replying to "One of the issues we face is tracking core cost al...":
	pushing to top expensive option
